
 
 

York North Yorkshire and East Riding Local Enterprise Partnership Board Meeting 
18 May 2018  

Great Chamber, Fountains Hall, Fountains Abbey and Studley Royal Ripon, North Yorkshire 
HG4 3DY 

10.00-12.30 
AGENDA 

 

Item Title of Item Enclosure Lead 

1. Welcome to Fountains Abbey   

Part 1 -  Standing Items 

2. Apologies for absence  DK 

3. 
Minutes of the Last Meeting – 19 January 
2018 

1 DK 

4. Matters Arising- action plan 2 DK 

5. Board Declaration of interest 3 DK 

6. Registers of Interests – updates  DK 

Part 1 – Board Updates 

7 Infrastructure Update 4 & 5 AL 

8 Skills Update 6 AJ 

9 Business Update 7 TF 

10. 

LEP Assurance Update (Governance and 
Finance) 

 

8 AG 

Part 2 – Additional Papers 

11. Response to DEFRA Consultation 9 TF 

12 
Robert Hickey York St John University- 
Information only paper 

10 RH 

13 Chairs Update  DK 

14. Date & Time of Next Meeting  DK 

15. Any Other Business   DK 

Part 3 – Confidential Items (these papers are to be circulated at the meeting and returned) 

16. No Papers   

 
 



 
 

Meeting Date Venue 

6 July 2018 FERA National Agri-food Innovation Campus, Sand Hutton, York       
YO41 1LZ 

14 September 2018  Sirius Minerals Plc Resolution House, Lake View, Scarborough,        
YO11 3ZB (for sat nav use YO11 3UT) 

16 November 2018 HQ Catterick Garrison Piave Lines Catterick Garrison  North Yorkshire 
DL9 3LR 
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York, North Yorkshire & East Riding Local Enterprise Partnership (The LEP) 
Date of meeting 23 January 2018 

Broughton Hall Skipton BD23 3AE. 
 
MINUTES OF MEETING 
 
PRESENT 
David Kerfoot (DK) Kerfoot CS 
Dr Ruth Smith (Dr RS)         PM Management Consultants 
Colin Mellors (CM) Higher Education 
Jane Lady Gibson (JG) Make it York 
David Dickson (DD) Family Business Matters Limited 
Richard Shaw (RS)           Ellis Patents 
Cllr Jonathan Owen (JO) East Riding of Yorkshire Council 
Cllr Derek Bastiman (DB)         Scarborough Borough Council 
Cllr Ian Gillies (IG) City of York Council     
 
 
IN ATTENDANCE 
Richard Flinton (RF) North Yorkshire County Council 
James Farrar (JF) LEP Chief Operating Officer 
Sarah Barkey (SB) LEP Secretariat 
Andrew Leeming (AL) LEP Secretariat 
Tim Frenneaux (TF) LEP Secretariat 
Andrew Leeming (LF) LEP Secretariat 
Caroline Arkwright (CA) BEIS 
Mike Leah (ML)  North Yorkshire County Council 
Jonathan Dunk (JD) Harrogate Borough Council 
 
APOLOGIES 
Peter Emery (PE) Electricity North West Limited 
Keon Lamberts (KL) University of York 
Cllr Carl Les (CL)           North Yorkshire County Council 
Cllr Richard Cooper (RC) Harrogate Borough Council 
Cllr Mark Robson (MR) Hambleton District Council 
 
 
Welcome from Roger Tempest owner of Broughton Hall. Roger gave a potted history of 
the Tempest family owning the estate, his family have been there for 900 years, and is in 
39th generation ownership. The estates business park now houses 52 companies with 700 
employees. In addition the house is a regular location for filming, including Bollywood films 
and Victoria. 
 
Chairman’s welcome. DK explained that he had agreed to take on the chairmanship for two 
years and it is a privilege and honour to take on the role. We have been very successful LEP 
over the last few years, punching above our weight at times, however the focus for DK will 
be; 

 Positioning our LEP nationally as at the forefront of the rural agenda 

 Increasing our visibility locally, and; 

 Improving our comms function. 
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DK has appointed two deputies David Dickson and Peter Emery. DK would also like to utilise 
the strengths of all board members.  
 
Part 1- Standing Items 
 
1.1. The apologies were noted- apologies were received from PE, KL RC and MR. 
 
1.2. Minutes of last meeting: the minutes of the last minute were agreed. 
 
1.3. Matters arising- the items were discussed and the actions 54 and 61 were closed 
down. 
 
1.4. Board Declaration of interest-  
JG – Make it York are delivering the Supporting Innovation in Agri-Food project,  
IG – Is on the Board of Transport for the North and  
CM – was formerly University of York. 
 
1.5. Register of interests- updates- None to update. 
 
1.6 Finance Update and decisions- The secretariat are recruiting additional resources to 
provide formal financial reporting for each future meeting.  
 
 
Part 2- Board Updates 
 
2.1 Infrastructure update - AL introduced reports on the Local Growth Fund and 
Infrastructure Board.  
 
Local Growth Fund- We will be c.£3.5m under budget this year, this is driven by two issues 
which arose in Q4. Flaxby has been offered as a secured loan with security currently under 
negotiation, whilst feasibility work on Bridlington Harbour has uncovered significant 
additional costs and East Riding of Yorkshire Council are re-evaluating the project to take 
into account the findings. At a programme level we are at 95% of target for the year. 
 
DD congratulated the team for the work done, reflecting that whilst we are coming in under 
budget, this was driven by trying to secure the best return on public investment.  
 
JO thanked the LEP for their support on Bridlington Harbour, both investing and brokerage 
relationships on this project.  
 
CM complemented the team on the quick turnaround of the papers for the Whitby pier 
scheme. The Performance group is now meeting every six weeks; this is to help with any 
holdups with the projects.  
 
The board noted a key lesson learnt is the need to be robust in reallocating investment 
where projects do not meet deadlines to allow alternative investments to contract and deliver 
in year.  
 
Infrastructure Board - following the Infrastructure board meeting the funding agreement for 
the Whitby Piers scheme was out within a week of the meeting.  
 
AL explained that a housing paper would be coming to a future board meeting.  
 
The LEP has supported key partners to secure additional investment in strategically 
important projects. These include £8.9 funding for Olympia Park and £67m for York (£57m 
for the Enterprise Zone and £10m for other York projects) bot from Homes England.  
 
Nynet has also secured £15m to connect 16 Market Towns with ultrafast broadband.  
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The Board discussed the issues with our Digital Infrastructure and how we can influence 
improvements. This is a national issue and is not limited to rural areas. Even cities such as 
York, which was the Uk’s first gigabyte city, has some not spots.  
 
This will be a key element of our local industrial strategy.   
 
Recommendation:   
Local Growth Fund - The LEP Board noted the report as an interim position statement of 
the Local Growth Fund at the end of year 3 (2017/18). Noted the underspend for 2017/18 
and the reasons set out in the report a final detailed end of year report will be presented to 
the next LEP Board meeting. 
 
Infrastructure The LEP Board approved- 

 The £10k to part fund the post to maximise engagement and impact with Transport 
for the North.  

 Agreed to devolve decisions for the £285k Housing Design Quality Fund to the York, 
North Yorkshire & East Riding Directors of Development  

 Noted the contents of the report from the Infrastructure and Joint Asset Board. 
 
Action: A housing paper to come to a future board meeting. LGF end of year report to come 
to the May board meeting. 
 
2.2 Skills Update - JF introduced the paper on behalf of AJ.  
Dr RS as the Chair of the Skills & Employability Board commented that the RAG ratings for 
the EU projects do not give a clear picture. The RAG ratings are based on actual spend as 
reported by the Accountable Bodies, however the nature of the projects are such, that there 
is often a lag between activity happening and spend being claimed. If we looked at the 
activity level of projects the rating would look much better.  
 
It is important to note, these are EU funded projects, therefore the LEP doesn’t have the 
contractual relationship to be able to fully manage projects, we have an influencing role.  
 
Dr RS would like to acknowledge the hard work that the skills team have put in. She also 
added that moving forward we need to ensure that spend and outputs are delivering the long 
term outcomes we need.   
 
DK thanked JG, Dr RS DD and CM for their involvement with the Dragons Den event. JG 
gave an overview on what a positive experience it had been and how we need to move 
forward with this. Including the provision of Safeguarding information and tools. JG also 
thanked RF for the excellent work the NYCC Care Leaving team were doing.  
 
Recommendation: The Board support the work of the Skills & Employability Board 
and progress made in 2017/18. 
 
2.3 Business update - TF introduced the paper. CM declared interest in the University of 
York.   
 
TF explained that the data from DCLG on the performance on EU projects was inconsistent 
and a key role for the Business Board, which is being created will be to scrutinise the 
performance of projects. 
 
The Board discussed the change in focus of the Growth Hub, driven by Central Government, 
to focus on high growth businesses. There was a concern this would undermine the good 
work the Growth Hub has done is supporting our micro businesses, which are the heart of 
our local economy.  
 
The Board noted that a Business Board was being recruited, chaired by RS, which would 
provide additional focus and ensure our limited resources were focused to maximise the 
benefit to the local economy.  
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Recommendation: The LEP Board noted the delivery of the Business agenda during 
2017/18. 

 
Action:  A paper detailing the Business Board to come to the next May LEP Board. 
 
2.4 Local Assurance update – AG introduced the Governance and Finance papers. DK 
gave AG and ML a vote of thanks for the work on the deep dive audit.  
 
DK outlined the deep dive audit, reflecting how, importantly, the LEP Board, Secretariat and 
Accountable Body had all provided a consistent message. The overall outcome was positive, 
with the main areas for improvement being to improve the accessibility of the website and 
look to increase the diversity on the LEP Board. The latter has been addressed in the latest 
recruitment process.     
 
CM commented on how well the public and private sector worked well together. AG thanked 
the accountable body for their work helping us to move forward.  
 
JF noted a breach of process as the Board Papers hadn’t been uploaded to the LEP website 
five working days before the meeting.  
 
JF talked the board through the Overview and Scrutiny meeting with the LA’s. This was a 
positive meeting with the LA’s leaving the meeting with a better understanding of the work of 
the LEP. A key action was to ensure Local Authority Partners cascaded LEP information to 
all Members. 
 
Recommendation: The Board noted the contents of the paper and approved the revised 

LEP Assurance Framework. 

 
Action: LEP Finance paper to the May 2018 board meeting. 
 
2.5. 2018/19 Delivery Plan – JF introduced the 2018/19 Delivery Plan. 
 
In addition to continuing delivery of the programmes, priorities will be to ensure all priority 
areas have a prioritised action plan agreed by the sub boards and implemented, and 
development of the Local Industrial Strategy. 
 
Comms is an area where we have had significant change and has potential to improve. A 
new structure is being implemented and a plan will be brought to the LEP Board. 
 
The board discussed what they would like to see in the Comms plan and how was best to 
engage and communicate.  
 
JF also outlined the plans for organisational development and workforce developments to 
improve the resilience of the team. The pressure on the secretariat has consistently 
increased over the last few years and 2018/19 provides an opportunity to ensure the team 
are invested in and supported. 
 
Recommendation: The LEP Board agreed the delivery plan. 
 
2.6 Chairs Update- DK talked the Board through the LEP Board recruitment interviews that 
he and Dr RS had conducted. After a revamped recruitment campaign, we had received 
over 20 applicants with 50% from female business leaders. Of these we interviewed six and 
are appointing two to the available vacancies. 
DK advised the quality was very high and in addition to the main Board appointees we wish 
to continue working with several more, including asking some of the unsuccessful 
candidates to join some of our sub boards. The two new board members will be at the next 
board meeting.  
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2.7 Date and Time of the next meeting- this has been confirmed as the 18 May 2018 at the 
Great Chamber, Fountains Hall, Fountains Abbey and Studley Royal Ripon, HG4 3DY. 
 
2.8. AOB- None 
 
The meeting closed at 12.15 pm.  
 
Signed Off  
 
 
 
 
David Kerfoot 



Action No Date of meeting Title of action Owner
Expected date of 

completion
Status Comments Review Date

60 19 Januaury  2018 Peter Scrope SB 18 May 2018 In progress

63 23 March 2018 Housing Paper AL 18 May 2018 In progress to come to a future board meeting

64 23 March 2018 LGF end of year upodate AL 18 May 2018 In progress

65 23 March 2018 Business Board TF 18 May 2018 In Progress Paper detailing the work of the board.

66 23 March 2018 Details of running costs AG 18 My 2018 In progress
Running cost paper to the May 2018 

board meeting.



Meeting Date Board member Declared interest

17/03/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson SIAF project.

19/05/2017 Jane Gibson ESIF

19/05/2017 Colin Mellors ESIF

19/05/2017 Colin Mellors Regional Flood Committee

16/09/2017 Jane Gibson SIAF project.

16/09/2017 Jane Gibson ESIF

16/09/2017 Jane Gibson Cultural Regeneration Fund

16/09/2017 Jane Gibson The Bio Paper

16/09/2017 David Dickson The Bio Paper

16/09/2017 Keon Lambert The Bio Paper

16/09/2017 David Kerfoot the Environment and the Economy paper

17/11/2017 Richard Flinton Nynet

17/11/2017 Cllr Les Nynet

17/11/2017 Jane Gibson Cultural Regeneration Fund

17/11/2017 Richard Flinton Cultural Regeneration Fund

17/11/2017 Jane Evison Cultural Regeneration Fund

17/11/2017 Cllr Les Cultural Regeneration Fund

23/03/2018 Jane Gibson SIAF project.

23/03/2018 Cllr Gillies TfN

23/03/2018 Colin Mellors University of York



 

1 
 

ITEM     
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:   18 May 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:  Infrastructure Board Update Report 
 
 
1.0  Purpose of the Report 

 To provide the LEP Board with a report of the actions taken by the LEPs 
Infrastructure and Joint Asset Board; and 

 To highlight progress against the Infrastructure Delivery Plan objectives 
for 2018/19. 
 

 
2.0 Infrastructure and Joint Asset Board 

The next meeting of the Infrastructure Board is on 13th June 2018. The Agenda is 
currently being drawn up but its main objective will be to consider further Local 
Growth Funding applications and the overall performance of the Programme. 
 
A report on the outcome of this meeting will be reported to next LEP Board meeting. 

 
 
3.0 INFRASTRUCTURE AND STRATEGY DELIVERY PLAN OBJECTIVES – Progress 

Report 
The following report sets out initial progress against each of the Infrastructure 
Delivery Plan work areas/objectives. 
 
1. Delivering Investment Programmes 

 To ensure that target profile expenditure and outputs are met for 
Local Growth Fund, Growing Places Fund, and the European 
Structural and Investment Fund; and 

 To ensure delivery of the York Central Enterprise Zone 
  

Local Growth Fund 
A separate LEP Board paper sets out the current Programme performance. 

  
 Growing Places Fund 

No further investments have taken place. Funds are now beginning to be returned 
into the Fund. We are therefore currently reviewing the position and future use of the 
Growing Places Fund. A further report on this will be provided at a future meeting. 
 
York central 
Extended community consultation about the York Central proposals concluded on 
29th April and feedback is currently being collated and appraised. Draft masterplan 
design fix has been achieved, and planning application preparation is underway with 
the target submission date of August 2018 for the whole site outline application and 
full application for first phase of infrastructure. Pre-application discussions with the 
Local Planning Authority and consultee’s are progressing positively. Partnership 
dialogue is ongoing, alongside engagement with Millennium Green Trust regarding 
land at the site access. Housing Infrastructure Fund business case development will 
commence imminently, given the recent news that the £57m bid towards the cost of 
the complex infrastructure and access road was approved by Government to move to 
the final co-development stage of the competitive process. If successful, this funding 
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would supplement the West Yorkshire Transport Fund money to deliver the bridge, 
spine road, and improvements in connectivity for vehicles, cycles and pedestrians.  

 
 European Strategic Investment Fund (ESIF) 

The progress on delivering specific aspects of the ESIF funding are included in the 
Skills Update report which covers ESF projects and Business Growth Update 
covering ERDF business support programmes.  

 
2. Developing our Priority Areas 

 To enable new opportunities to be developed, new investment 
sought and future priorities established. 

 
 Major Site Opportunities. 

Negotiations are still ongoing to enable the major investment at the Flaxby Business 
Park to get underway. A resolution to this is sought by June with the development to 
hopefully start towards the end of the year. 

 
Further discussions have taken place regarding the future opportunities around MOD 
land and properties. A position statement on major site opportunities will be prepared 
for September and discussed by the Infrastructure Board at its October meeting. 

 
Developing a Housing Deal 
A draft Housing Deal for the LEP area has been prepared and is to be considered by 
YNYER Directors of Development on 31 May. Subject to any amendments, the draft 
Deal will then be discussed with Homes England and MHCLG representatives. The 
work will be taken forward by the new officer post that is being funded through the 
award of £285K to YNYER through the Design Quality Fund, with the secondment to 
be advertised shortly.  
 
The remainder of the funding will be used to produce masterplans for 4 major 
housing sites in the LEP area to improve housing delivery and quality, and to fund 
work that is underway on a pilot scheme to investigate stalled housing schemes in 
the LEP area. The consultants will present the outcomes to DoDs and an audience of 
planning and housing experts in June 2018. The study is looking at a dozen sites 
with permission across the area to understand blockages to housing delivery and 
measures that can be taken to accelerate rates of housebuilding in YNYER and 
translate permissions into completions.  
 
Discussions are underway with three local producers of modular homes to develop 
proposals for 5 local authority-owned housing sites in YNYER to assess costs and 
bring forward a demonstration site/s in the LEP area. This work and promotion of off-
site manufacture and modern methods of construction on YNYER housing sites will 
also be taken forward by the new officer post. 
 
Improving our East West Transport Connection. 
Further discussions have taken place with Transport for the North (TfN) regarding the 
improvements to the central Pennines transport corridor proposals (Hull/Scarborough 
to Skipton). We will continue to work closely with TfN to influence and develop further 
plans for this strategic route. A more detailed report will be provided to the 
Infrastructure Board and reported back to this LEP Board. 
 
Digital 
Early discussions have been held regarding the development of a digital strategy. 
Also the Performance Group met with Superfast North Yorkshire regarding their 
ERDF funded proposal and the application they have made for EAFRD funding. 
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3. Strategy and Research 

 To prepare an initial draft of the YNYER area Industrial Strategy 
 

Following the previous more detailed LEP report setting out the initial thoughts on the 
process for developing our Local Industrial Strategy, a more detailed project plan is 
being developed for mid May. We are currently being assisted in this work in 
partnership with City of York Council, Make it York and East Riding Council and 
through the Economic Development Officers within each Local Authority. Although 
the plans are not progressing as fast as we had planned, the following key tasks 
have been undertaken: 
Current State of play on LIS in YNYER 

 Publishing Think Pieces – part of our early process (Nov to Feb). These asks a 

series of challenge questions through a range of ‘think pieces’ posted on our 

website and circulated to key stakeholders. We are currently assessing the 

outcome of these but they provoked a lot of discussion and debate. Here is an 

example of one of these. http://www.businessinspiredgrowth.com/news/invest-

nature-grow-economy/  

 Plan for Delivering the LIS - A draft programme of how the LIS was going to be 

undertaken was presented to the LEP Board in Jan, we are currently having a 

look through this in more detail and drawing up (by mid May) a detailed plan. 

 Evidence Base - Currently pulling together a series of evidence both data and 

research based. This will follow up on some of the issues raised through the 

think pieces. Baseline data and future projections are currently being pulled 

together. We are also doing a piece of work to map and identify our asset base 

and distinctiveness (May completion). 

 Identifying Areas of possible distinctiveness – Some early thoughts are being 

developed on these in particular around ‘rural’ as a key theme (digital 

connectivity, future of food and farming, access to skilled labour market, 

housing, natural capital and future of our towns). This has included leading 

locally on the Defra consultation on post Brexit (future of farming). Also food 

from growing to consumer is a big industry sector for us with a high level 

research and development base. We have just appointed a ‘circular economy’ 

officer which will follow up the work we have done on bio-economy and develop 

further our work on the economic dependencies of our natural capital assets. 

This is early thoughts following on from current work within the LEP but will 

become more defined as we develop further the evidence base. 

 National discussions – A number of national workshops and discussions have 

been held over the past few months. These have discussed various aspects of 

what Local Industrial Strategies might look like and what Government is looking 

for. These again have been incorporated into the Plan. 

The aim will be to get the LIS Task Group together to discuss the Plan and how this 
is developed further. 
 

 
4.0  Recommendations: 

The LEP Board are asked to:- 
Note the progress made against the Infrastructure Delivery Plan objectives. 
Provide a more detailed report on the following at future LEP Board meetings: 

 Developing the Local Industrial Strategy; 

 Developing a Housing Deal for YNYER; and 

 Progress on delivering York Central Enterprise Zone. 

http://scanmail.trustwave.com/?c=2863&d=n63X2pgDzrU9Tpbdv0eWoQhx-eJ0W4EmCDrKYZNDgA&u=http%3a%2f%2fwww%2ebusinessinspiredgrowth%2ecom%2fnews%2finvest-nature-grow-economy%2f
http://scanmail.trustwave.com/?c=2863&d=n63X2pgDzrU9Tpbdv0eWoQhx-eJ0W4EmCDrKYZNDgA&u=http%3a%2f%2fwww%2ebusinessinspiredgrowth%2ecom%2fnews%2finvest-nature-grow-economy%2f
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ITEM     
York North Yorkshire & East Riding 

Local Enterprise Partnership 

 

LEP BOARD 

 
MEETING DATE:    18 May 2018 
REPORT PRESENTED BY:  Andrew Leeming  
TITLE OF PAPER:   Local Growth Fund Progress and Performance 
 
 
1.0  Purpose of the Report 

 To provide an end of year statement on the progress and performance of 
the York, North Yorkshire and East Riding Local Growth Fund; and 

 To report the current position and profile for the Local Growth Fund for 
2018/19 and projection to the end of the Programme (end March 2021). 

 
This is a report of the LEPs Performance Group. 

 
 
2.0  Local Growth Funding - Background 

The Programme started on 1st April 2015 and runs to 31st March 2021. The 
Local Growth Fund has a total value of £146m, of which £123.9m is directly 
managed by the LEP and a further £22m allocated but dealt with directly by 
the Department of Transport (DfT) and Homes & Communities Agency (HCA). 
This report concentrates only on the Funds directly controlled by the LEP 
(£123.9m).  

 
The £123.9m is provided to the LEP (through its Accountable Body – NYCC) 
on an annual basis under what is known as a Section 31 payment. This 
comes in two payments per year, one from the Ministry of Housing, 
Communities and Local Government and one from Department for Transport. 
This is profiled as follows: 
 

Income 2015/16   2016/17  2017/18 2018/19 2019/20 2020/21 TOTAL 

Section 31 LGF 
grant to LEP 
(MHCLG) 

£15,300,00
0 

£12,922,184 £10,195,309 
 

£23,651,587  
 £6,511,540  

 
£14,632,518  

£83,213,138 

Section 31 grant to 
LEP (DfT) 

 £11,780,000 £11,780,000  £3,460,000   £8,340,000   £5,340,000  £40,700,000 

Total S31 payment 
£15,300,00

0 
£24,702,184 £21,975,309 

 
£27,111,587  

 
£14,851,540  

 
£19,972,518  

£123,913,138 

 
 

3.0  Local Growth Fund end of Year (2017/18) statement. 
The objectives for 2017/18 were to: 

 Deliver a further £22m of Local Growth Fund expenditure bringing the 
total LGF spend by the end of March 2018 to £62m; 

 Reach a contracting target of at least 50% of all Funds by the end of 
year 3 (half way through the Programme); 

 Deliver output targets of 130 new homes completed and 50 new jobs 
created as a result of our LEP LGF investments by end of March 2018. 
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How have we done? 
As previously reported to this Board the delivery to date has been good and 
overall to target. However towards the end of last financial year a couple of 
issues occurred which affected the overall end of year out turn. This was 
reported to the LEP Board at its last meeting. 
 
In general terms the Local Growth Fund is delivering well with a high level of 
spend and now resulting in some real impact. An example of this is shown 
below where investment at Dalton Industrial Estate near Thirsk is now 
showing significant economic impacts. 
 
Key headlines from 2017/18: 

 Final spend at the end of the year was £17,931,824 an agreed 
underspend of £4,092,082; 

 Cumulative programme spend (2015-2018) reached £57,885,410. 
This is 47% of Programme total and 94% of target at this stage in the 
Programme; 

 £82m has been contracted to projects, 66% of the Programme total, 
above the target set for this stage in the Programme; 

 OUTPUTS to add 

 Overall good progress in programme performance but with a small 
underspend at the half way stage. However Programme on track for full 
delivery by March 2021. But spend and delivery to get back on track in 
2018/19. 

 
The impact of Local Growth Funding – Annex C provides a case example of 
the impact LGF funding is having on the economy of our LEP area. 
 
 

4.0 2018/19 Local Growth Fund Position Statement 
Objectives by end of 2018/19: 

 Deliver a further £31.2m of Local Growth Fund expenditure bringing the 
total expenditure by end March 2019 to £89.1m; 

 Contractual agreements in place for 95% (£117m) of the total Local 
Growth Fund allocation by end March 2019; 

 To reach the following output targets as a result of all Local Growth 
Funding investment to date: 
 415 new homes built; 
 440 new jobs created; 
 30,00sqm of new or improved training space/facilities; 
 260 new learners assisted; and  
 £70m of funding leveraged. 

 
Performance to date 
Delivering the expenditure target.  
As can be seen in Annex A which sets out the detailed profile for all projects 
within the Local Growth Fund the current estimate is to for expenditure to be 
just over the target profiled. This is incredibly tight and does not allow for any 
slippage at this stage.  
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More detailed analysis provides RAG ratings for all these transactions and 
highlights the following risk to overall delivery in 2018/19: 
 

Low  £          10.0m  32% 

Medium  £          11.2m  36% 

High  £          10.0m  32% 
  £          31.2m  100% 

 
The high risks for 2018/19 are within a few large projects and highlighted as 
follows: 

 Bio economy Grants Programme (£2m) – There is currently one 
application still being considered which needs resolving; 

 Skills Capital Programme (£0.3m) – Not a significant high spend risk but 
essential the need to deliver the current projects either contracted or 
nearing contract stage but also potential to call for further projects; 

 Bridlington Harbour and Marina (£1.3m) – As reported at the previous 
meeting issues regarding the higher than expected costs of the 
development and how this can be progressed further were raised. The 
result from a funding perspective is that the remaining allocation to this 
project will need to be assessed with the potential for this to be allocated 
to an alternative project. It is therefore high risk in terms of spend by end 
of 2018/19; 

 Harrogate to York Rail Improvements (£4m) -  The full business case is 
now in appraisal for this project and will be going to the Infrastructure 
Board in June; 

 Skipton Employment and Housing Project (£2.5m) – This project for a 
series of intervention in Skipton is well developed and is currently in 
appraisal for a decision at the June Infrastructure Board, however due to 
its size and complexity is it still a potential spend risk for 208/19; and 

 Flaxby Green Business Park – An agreed £3m loan arrangement 
towards the development of the Flaxby Business Park which is under 
negotiation regarding security of the loan. 

 
Although there are some high risks for 2018/19, going forward the Programme 
overall looks healthy. A mitigation plan is in place which involves: 

 Revisiting the project pipeline – a call for projects was issued last year 
and a prioritised list of projects agreed. These are all being revisited and 
wherever possible developed further. (By June 2018); 

 Contract Management team – the contract management role within the 
LEP is being strengthen within the overall Assurance Team (in post July 
2018); 

 Project Development – the LEPs project development role in terms of 
advising and assisting in ensure high quality business cases are 
prepared (additional resources in place); 

 Further calls – the potential to call for more projects is being considered 
(any future call will go out by July 2018). 

 Over commitment – Where ever possible the Programme will over 
commit so to allow for any slippage. 
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Delivered

Target by 2018/20

Contracted but not yet delivered

Remaining

 
Fig: Targets for 2018/19 
 

 
 

 
 
 
 
Contracted Projects 
The programme overall has a high level of contractual agreements in place. 
This currently accounts for 66% of the £123m total budget. To enable the 
programme to get a head of the game and deliver by the end of March 2021 a 
notional target of 95% by the end of 2018/19 has been set. 
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To achieve this a number of projects have been worked up to full business 
case and are currently in appraisal for June Programme Board decisions. 
These include: 

 3 Skills Capital projects (£1.4m) 

 Skipton Employment and Housing Scheme (£5m) 

 Northallerton Digital Hub (£1.8m) 

 Harrogate-York Rail Improvements (£9.6m) 

 York Central – development (£0.5m) 

 North Yorkshire Mobile Communications Programme (£1m) 

 Craven Regeneration Pipeline (£2m) 

 Scarborough Construction Village (£0.1m) 
 

These are all still subject to due diligence and appraisal but have a total value 
of £21.4m bringing the total contracted over £100m. 
 
 

5.0  Recommendations: 
The LEP Board are asked to:- 

 Note the performance to date. 

 Receive further reports on progress at regular intervals from the 
Performance Group to ensure the targets set for 2018/19 are met. 
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 ANNEX A – Programme Delivery – 
Income and Expenditure 

 
         

Expenditure 
 

         

Business Growth Capital  
(Indicative Budget Allocation £8,000,000) 

Project 
Status 

2015/16 
ACTUAL 

2016/17 
ACTUAL 

2017/18 
ACTUAL 

2018/19 
forecast 

2019/20 
forecast 

2020/21 
forecast 

TOTAL 

York Bio-Hub. Completed   £948,442.07   £51,557.93        £1,000,000.00 

Bioeconomy growth programme 
Unallocated 

      £2,000,000.00  
 £ 
1,000,000.00  

 £ 
1,000,000.00  

£4,000,000.00 

Let’s Grow Business Grants Contracted      £480,000.00   £1,520,000.00      £2,000,000.00 

Improving mobile phone coverage 
Business Plan 
Submitted 

       £500,000.00   £500,000.00    £1,000,000.00 

  £ £948,442.07 £531,557.93 £4,020,000.00 £1,500,000.00 £1,000,000.00 £ 8,000,000.00 

          

Skills Capital  
(Indicative Budget Allocation £11,600,000) 

Project 
Status 

2015/16 
ACTUAL 

 2016/17 
ACTUAL  

2017/18 
ACTUAL 

2018/19 
forecast 

2019/20 
forecast 

2020/21 
forecast 

TOTAL 

Askham Bryan College - Agricultural Skills 
Centre 

Completed  £ 
1,000,000.00  

         £ 1,000,000.00 

Askham Bryan College - Engineering Completed  £600,000.02           £ 600,000.02 

Selby College - Equipment Completed  £109,903.19           £ 109,903.19 

Harrogate College. 
Completed  

£2,801,598.76  
£198,401.24         £3,000,000.00 

Selby College Trailblazers  Completed   £48,246.94         £48,246.94 

East Riding College Mechatronics  Completed   £225,000.00         £225,000.00 

Craven College Animal Management Centre  Contracted     £ 737,760.00   £  62,760.00      £800,520.00 

Craven College Electronic and Computing Lab Contracted     £35,000.00        £35,000.00 

York College Internet of Things Contracted     £16,955.05        £16,955.05 

Derwent Training Association RADAR 2 Contracted     £10,000.00      £10,000.00 

Scarborough TEC (ELITE skills)  
Contracted 

    £ 
2,000,000.00  

 £1,345,000.00      £3,345,000.00 

Allocated Skills Capital Business Plan    £1,436,096.00   £1,436,096.00 

Unallocated Skills Capital Unallocated      £323,904.00   £ 500,000.00   £146,329.85  £973,278.80 

  
 

 
£4,511,501.97  

£471,648.18  
 
£2,789,715.0
5 

£3,177,760.00  £500,000.00   £149,374.80 £ 11,600,000.00 
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Infrastructure Capital  
(Indicative Budget Allocation £62,205,389.25) 

 
2015/16 
ACTUAL 

 2016/17 
ACTUAL  

2017/18 
Projected 

2018/19 
projected 

2019/20 
projected 

2020/21 
projected 

TOTAL 

Housing Growth at Middledeepdale, 
Scarborough 

Completed £ 
2,319,345.00  

          £2,319,345.00 

Major employment growth, Skipton - Flood 
Alleviation Scheme 

Completed  
£1,200,000.00  

          £1,200,000.00 

Newlands Bridge, Drax M62 
Completed  

£1,500,000.00  
          £1,500,000.00 

Growth at Catterick Garrison. 
Contracted  

£1,200,000.00  
 £800,000.00          £2,000,000.00 

Housing and employment at Northallerton. 
Contracted  

£1,956,000.00  
 £4,044,000.00          £6,000,000.00 

Malton Agri Business Park  Completed  £616,993.46   £1,483,006.54          £2,100,000.00 

Tadcaster Bridge Completed    £1,400,000.00          £1,400,000.00 

Dalton Bridge near Thirsk 
Contracted 

   £233,984.39  
 

£1,566,015.6
1  

      £1,800,000.00 

Bridlington harbour & Marina Contracted    £1,917,625.43   £250,000.00   £1,332,374.57      £3,500,000.00 

A1/A59 Jct 47 improvements Contracted                                          £2,470,000.00      £2,470,000.00 

A1079 Junction Improvements 
Killingwoldgraves Roundabout 

Completed 
     £915,938.00        

£6,300,000.00 

A1079 Junction Improvements - Shiptonthorpe 
Business Plan 
development 

         £5,384,062.00    

Harrogate-York Rail Improvements 
Business Plan 
submitted 

       £4,000,000.00   £3,000,000.00   £2,600,000                                              £9,600,000.00 

Scarborough housing and employment  
Business Plan 
development 

       £1,000,000.00   £2,500,000.00   £500,000.00  £4,000,000.00 

Skipton Employment and Housing Growth  
Business Plan 
Submitted 

       £2,500,000.00   £2,000,000.00   £280,000.00  £4,780,000.00 

Pocklington Flood Alleviation  Contracted        £500,000.00                                           £500,000.00 

York Central - Scarborough Bridge Project Contracted      £50,000.00   £1,450,000.00      
£5,000,000.00 

York Central 
Business Plan 
Development 

       £500,000  £1,000,000.00   £2,000,000.00  

Harrogate Central 
Business Plan 
Development 

       £500,000.00   £500,000.00                                      £1,000,000.00 

Pickering Employment 
Under review 

          
 £ 
1,000,000.00  

£1,000,000.00 

Flaxby Green Business Park (loan) Negotiation       £3,000,000.00      £3,000,000.00 

Whitby Harbour and piers Contracted    £500,000.00   £500,000.00 
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Whitby church street Flood Protection Contracted    £1,100,000.00   £1,100,000.00 

Beverly Grovehill Road Widening Contracted    £387,000.00   £387,000.00 

Malton and Norton Flood Protection 
Business Plan 
Development 

    £500,000.00  £500,000.00 

Growth Deal Round 3.5. unallocated Unallocated       £2,000,000.00     £466,793.00 £2,466,793.00 

North Yorkshire Rural Connectivity (NYCC 
Highways) (DCLG) 

Completed  
£1,996,159.57  

 £1,615,728.64      -£1,996,159.57  -£1,615,728.64  £0.00                                                    

  
 
 

  
£10,788,498.0
3  

 
£11,494,345.0
0  

 
£2,781,953.6
1  

 
£21,239.374.5
7  

 
£12,887,902.4
3  

 £5,231,064.36  £ 64,423,138.00 

          

Transport (DfT Retained) 
(Indicative Budget Allocation £40,700,000) 

 
2015/16 
ACTUAL 

 2016/17 
ACTUAL  

2017/18 
ACTUAL 

2018/19 
projected 

2019/20 
projected 

2020/21 
projected 

TOTAL 

North Yorkshire Rural Connectivity Grant (DfT) 
 

   £7,000,000.00  
 

£7,000,000.0
0  

 £3,000,000.00   £5,000,000.00   £2,000,000.00  £24,000,000.00 

East Riding Road Maintenance Scheme (DfT) 
 

   £4,731,401.68  
 

£4,828,598.3
2  

 £460,000.00   £3,340,000.00   £3,340,000.00  £16,700,000.00 

  
 

  
 

£11,731,401.6
8  

 
£11,828,598.

32  
 £3,460,000.00   £8,340,000.00   £5,340,000.00  £ 40,700,000.00 

           

LGF Capitalised Development Costs 

 
2015/16 
ACTUAL 

 2016/17 
ACTUAL  

2017/18 
ACTUAL 

2018/19 
projected 

2019/20 
projected 

2020/21 
projected 

TOTAL 

Development costs (transfer)     £7,748.75    £730,000.00  £730,000.00                                               £730,000.00                                              £2,197,748.75 

   £                                                       £7,748.75   £                           £730,000.00   £730,000.00                                               £730,000.00                                            £2,197,748.75 

          

Total value of Growth Deal Expenditure 
 

£15,300,000.0
0 

£24,653,585.6
8 

£17,931,824.
91 

£31,827,134.5
7 

 
£24,757,902.4

3  

 
£12,450,439.1

6  

£                                       
126,920,886.75 

Cumulative total 
 

£15,300,000.0
0 

£39,953,585.6
8 

£57,885,410.
59 

£89,712,545.1
6 

£114,470,447.
59  

 
£126,920,886.

75  

 

  
 

         

Income 
 2015/16 

ACTUAL 
 2016/17 
ACTUAL  

2017/18 
Projected 

2018/19 
projected 

2019/20 
projected 

2020/21 
projected 

TOTAL 

Section 31 LGF grant to LEP (DCLG) 
  

£15,300,000.0
0  

 
£12,922,184.0

0  

£10,195,309.
00 

 
£23,651,587.0

0  
 £6,511,540.00  

 
£14,632,518.0
0  

£ 83,213,138.00 
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Section 31 grant to LEP (DfT retained) 
 

  
 £ 

11,780,000.00  
£11,780,000.

00 
 £3,460,000.00   £8,340,000.00   £5,340,000.00  

£                                      
40,700,000.00 

Total S31 payment 
  

£15,300,000.0
0  

 
£24,702,184.0

0  

£21,975,309.
00 

 
£27,111,587.0

0  

 
£14,851,540.0

0  

 
£19,972,518.0

0  
£123,913,138.00 

Cumulative 
  

£15,300,000.0
0  

 £ 
40,002,184.00  

£61,977,493.
00 

 
£89,089,080.0

0  

 
£103,940,620.

00  

 
£123,913,138.

00  

 

Balance 
 

 £                                                       £48,598.32  
£4,092,082.4

1 
-£623,465.16  

-
£10,529,827.5

9  
-£3,007,748.75  
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ANNEX B – Programme Delivery – Projection 
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ANNEX C – Impact of LGF at Dalton 
 

Local Growth Funding of £1.8m – towards the costs of a new bridge and highway to 

Dalton Industrial Estate near Thirsk. 
A Partnership project between Hambleton DC, North Yorkshire CC, YNYER LEP, 
Environment Agency and the Dalton businesses. 
Key objective – To stimulate investment growth and job creation by removing the barrier of 
flooding and poor access. 
 
1.      Opening of the Dalton Bridge and Highway – opening to traffic is likely to be mid June 
2018 with full completion including demolition of the old bridge August 2018. Interestingly 
this might be slightly delayed due to flooding as a result of recent rainstorms.  
 
2.    The Dalton Bridge and Highway Scheme also includes a re-prioritisation of the Dalton / 
Eldmire Junction this will future proof this junction for traffic growth at the estate including 
the extra 26.5 H’as of employment land to be included in the 2016-35 Local Plan.  
 
3.    In July 2017 Severfield submitted an Expression of Interest to act as one of the regional 
hubs in the delivery of the expansion of Heathrow Airport (runways £17.6bn and £5bn of 
road and rail links). Severfield have now been long listed. 
 
4.     Business expansion since the commitment to the bridge: 
  
•       Stockholders are currently building a £6m new facility on a 12 acre site and are 
expected to take a minimum of 10 further staff, this site is likely to be operational during 
2018. 
•        Inspired Pet Nutrition have completed a £7m, 100,000 sq.ft major extension of their 
existing facility. This has created 10 new jobs. In January 2018 IPN announced a further 
£1.5m investment in the Dalton Mill Site . Additional robotic equipment is now being 
installed on the site's four production lines to help meet demand. This will boost production 
capacity by some 100 per cent for the three kilogram size and by about 50 per cent for the 
ten kilogram bags. 
•        In 2017 Cod Beck Blenders (Reed Boardall) completed a £1.05m, 11,000 sq.ft new 
facility. This created a further 18 new jobs. Cod Beck Blenders currently employs more than 
100 staff and works with blue chip clients across the pharmaceutical, agricultural, 
agrochemical, horticultural and fine chemical industries. 
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•        Firmenich have a board approved investment of £4m for a new spray dryer 
which will be operational in 2018 (previously Firmenich refused to make any 
investment until the bridge was complete.) They are also planning further investment 
into warehouse and site infrastructure over the course of the next 18 – 24 months. 
•        Cargill have drawn up plans for a £2m extension of their existing facility on land 
they own. 
•        Dalton Labels are planning a smallish extension of their existing facilities. 
  
Both the Wetherby Stone and Inspired Pet Nutrition facilities represent state of the art 
automated facilities. 
 
5.    HDC are currently working on a strategic utilities project which is a partnership 
between Northern Power Grid , HDC and the businesses to ensure the electricity 
supply is fit for purpose for both existing and future needs. The cost of this could be 
circa £2m. As part of this work the businesses will also consider the option for self 
generation. We will also be doing the same with Northern Gas Networks.  
  
6.      HDC will be including a further 26.5 Ha’s of employment land in the local plan for 
employment growth at Dalton. This is the Dalton 009 land. There are a number of 
confidential enquiries for this land. One of these enquiries is for 17 Ha’s and is 
currently undertaking a number of detailed investigations.  
 
9.     Overall in terms of outputs related to the LGF grant: 
  
•        To date we have created 43 out of the 137 jobs target (2041). We will easily be met. 
•        Private sector investment target was £31.286m we are currently at £22.87m 
•        Ha’s of land developed – target 2 Ha’s we are at 6.5 Ha’s 
•        Public Sector leverage – target £540,799 we are at £1.28m 
•        When the bridge opens we will capture the safeguarded jobs target of 126 jobs 
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1.0 Performance of existing European Social Fund (ESF) projects 

Performance on the suite of ESF contracts has not changed significantly since the 
last update and is a mixed bag. The table in Annex 1 gives a RAG rating of current 
performance of each contract. The RAG ratings are based on cash spent against the 
contract value and there is a significant time lag between the delivery and the claim. 
This means that even when contracts have started to perform better the performance 
data does not reflect this until some months later. 

Out of the 11 projects currently running 8 are expected to deliver as planned by the 
end the contract which is an improving picture than previously reported. 

Of the remaining three red RAG rated projects (Higher Level Skills and 
Apprenticeships) two are due to finish in July 2018. The remaining red flagged 
contract (the Ixion contract with DWP) is subject to on-going discussion with 
Department of Work and Pensions (DWP) about its future. 

 

ESF – Open Calls 

The table below sets out the open calls that were published with a closing date of 7 
December 2017. The outline applications have been appraised by DWP. The LEP 
skills team have been working with applications to broker partnership delivery and on 
project development. Full applications for both calls are due on 20 June 2018. 

 



  
 

 
 

Project Amount 

Specialist Skills in the YNYER LEP area 

including: 

 Specialist Support for and Ageing 

Workforce 

 Capacity Building for SMEs 

 Women in Stem and Digital Industries 

 Apprenticeship Capacity Building  

 

£3.65m 

Skills support for Scale Up businesses in YNYER 

LEP area 
£1.5m 

Total £5.15m 

 

The LEP skills team are currently working with colleagues at DWP, the managing 
authority for ESF to develop 3 new calls that we hope will be published in the 
summer. The timing of the publication date will be based on a national priority basis. 

 

 New calls Notes Value 

1 Agri-skills Joint call with Humber LEP to deliver training in the 
land based sector to support the industry prior to 
and after the UK leaves the EU. 

This reflects the LEPs focus on rural and the 
challenges facing the agricultural sector with 
changes to the Common Agricultural Policy 

£600K 

2 Skills Support 
for the 
Unemployed 

The current SSU is terminating in July as the 
current contract holder does not wish to continue 
despite performing well. This contract will provide 
vocational training to people who are unemployed 
but able to take up a job if they gain specific job-
related skills. 

£1.35m 

3 Women in the 
Workforce 

Programme of projects to support women in the 
workforce.  

c£1m 

 

 

The Skills Team; 

 Is working with the Education & Skills Funding Agency (ESFA) to extend 
delivery of current provision beyond March 2019  

 Meets regularly with the Humber LEP to discuss improved collaboration 

 Ran a number of events to broker relationships between providers who have 
submitted outline applications to maximise efficient delivery and avoid overlaps. 

 

 



  
 

 
 

2.0 Skills Capital 

£9.6m has been allocated as Skills Capital out of the Local Growth Fund and so far 

just over £6m has been spent on 10 projects. Skills Capital has been successful in 

building projects that meet the LEP’s strategic priorities, replacing dilapidated and out 

of date college buildings with new state of the art facilities and investing in cutting 

edge equipment that enable learners to train in the newest technologies.  

There are four projects in the planning stage and final appraisal of detailed business 

cases will be put to the next Skills and Employability Board in June 2018 for 

recommendations. Three of the projects are to improve digital infrastructure and the 

fourth is a learning centre to deliver training in tree and plant health, again supporting 

the LEP strategic ambition around the rural agenda. 

Early plans for a call for new projects in the summer are being worked up.  

Workforce Skills 

Progress since the last report includes; 

 Continued work with partners to increase the number of Apprenticeships 

particularly supporting employers on the levy and increasing higher and degree 

apprenticeships 

 Working with Calderdale College on a suite of developmental projects which 

support a variety of skills gaps 

 Feeding into the consultation on the future of the National Collaborative 

Outreach Project (NCOP) which is a targeted campaign to raise aspirations of 

young people from disadvantaged backgrounds to go to higher education. 

 
 
3.0 Young People  

Careers Guidance Strategy Group 
 

Progress since the last report includes; 

 An ‘Entitlement Statement’ which is now being updated to illustrate to school 

leaders the impact of engaging in the Careers Education, Information, Advice & 

Guidance (CEIAG) agenda and demonstrate practical next steps.  

 The development of a programme of CPD for Careers Leaders to help them 

implement the National Careers Strategy. 

 21 schools and colleges are now underway working towards achieving the 

CEIAG quality award.  

The Careers and Enterprise Company (CEC) 

The LEP delivers this project which matches Enterprise Advisors (volunteers from 

local businesses) with senior leaders in schools to enhance the careers guidance 

offer. It seeks to increase the number of meaningful encounters that young people 

experience of the world of work to eight as well as enhance employability skills, 

contextualise learning better and connect schools with up to date labour market 

information. 

 



  
 

 
 

Headlines April 

2018 

Number of Schools Engaged 58 

Number of Enterprise Advisers 47 

No of EA's matched with schools 46 

 

 The short term priority is to ensure all schools are matched with an Enterprise 

Adviser and then to drive improvements at a school level. 

The LEP are also in the process of submitting a bid for a Careers Hub which will 

cover up to 40 schools across the LEP area, including overlapping areas of York, 

Harrogate, Selby & Craven. If successful the Careers Hub will build on the existing 

project and significantly scale up the support available to schools for careers 

guidance. 

4.0 Social Inclusion 

Progress since the last report includes: 

 a joint post with the Humber LEP which focusses on the social inclusion 

agenda across the two areas. Jude Knight took up this role on 1 April. 

 supporting the work of the North Yorkshire Coast Opportunity Area which is a 

Government initiative to tackle social mobility in the area.  

 supporting a new initiative which has been launched by Scarborough Business 

Ambassadors and partners (including the LEP, NYCC, VCSE providers, 

GCHQ, Sirius Minerals  & Stephen Joseph Theatre among others) to raise 

aspirations in Scarborough and along the coast 

 working with Scarborough TEC and Scarborough Sixth Form on aligning their 

post-16 provision. 

Priorities for next 3 months: 

 Finalising prioritised action plans across work areas  

 Matching every school with an Enterprise Adviser and submitting the bid for a 

Careers Hub 

 Working with ESFA and DWP to maximise performance of EU projects 

 Launching a new call for skills capital projects 

 Building the partnership with Humber LEP to align social inclusion priorities 

 Publishing the skills research commissioned around key sectors 

 Strengthening the working partnership with the LEP Growth Hub, particularly 

around workforce skills. 

 Ensuring a robust evidence base and skills input into the emerging Local 

Industrial Strategy. 

Recommendation; The Board to note progress with the Inspired People priority. 

 



  
 

 
 

Annex 1 

Contract RAG Comments Outputs/Achievements 

to date 

NEET 

£372,750 

 Very few young people who are 

NEET (1.4%) therefore the contract is 

concentrating on preventative NEET 

work in schools.  

202 learners to date 

CEIAG 

(Careers 

Guidance) 

(£426,000) 

 

 Prospects Training performing well in 

this contract. The RAG rating is 

amber because the claims are 

retrospective and therefore back 

loaded. It is expected that this 

contract will deliver fully by the end.  

576 young people 

supported with 

careers guidance 

Employability Charters 

now up and running in 

Selby, York, Ryedale 

and Scarborough with 

Beverley and Driffield 

to follow.  

21 schools 

progressing towards 

charter mark in 

careers guidance. 

Skills Support 

for the 

Unemployed 

£0.5m 

 This contract gives work related 

support to people seeking jobs and is 

performing well.  Good progression 

rates into jobs. 

To date:  

305 participants on 

programme 

81 into employment 

Community 

Grants (£1m) 

 This contract has performed well from 

the outset and gives grants to VCSE 

organisations for skills training. There 

is a lag before the cash spent catches 

up with activity but prognosis is good 

for full achievement and extension.  

69 projects funded  

1190 learners  

Outcomes: 

149 into voluntary 
work 
10 into self-
employment 
81 into full or part time 
work 
67 into further learning 
(FE full/part time and 
2 into HE) 
 

 

 

 



  
 

 
 

Skills Support 

for the 

Workforce 

£4m 

 After a slow start the project is now 

performing well in some areas. 

Delivery concentrated on 

construction, VSCE and health & 

social care.  

Half the contract focusses on delivery 

of flexible training to people in the 

workplace and the other half is 

producing specific initiatives to tackle 

emerging skills needs or gaps. 

1516 learners 

514 businesses 

supported 

Mental Health Toolkit 

Leadership Toolkits 

for micro business 

Future Needs reports 

Skills Frameworks for 

Bioeconomy sector 

Higher Level 

Skills  

 This contract has not performed will 

terminate in July 2018. Some aspects 

of the contract have not been possible 

due to national changes to funding 

policy. Initiatives to encourage women 

in STEM have been delivered 

successfully.  More of these and 

higher level skills delivery can be 

funded through SSW.  

183 learners  

Businesses engaged 

57 

Teachers toolkit for 

women into STEM 

STEM champion 

networks 

Gender diversity 

toolkit 

Apprenticeship 

Services £2m 

 This project has struggled from the 

beginning due to a number of external 

factors. There is a great deal of 

turmoil in the Apprenticeship world 

which has impacted on aspects of the 

project. These include the introduction 

of the Apprenticeship levy, the reform 

of standards and the slow introduction 

of higher and degree Apprenticeships. 

The contract has now been reduced 

to reflect realistic delivery profile. 

Learners trained: 339 

Businesses engaged 

in skills training: 341 

employers  

No. Apprenticeships 

started: 100 

 

Action 

Towards 

Inclusion £4m  

 This project helps people with multiple 

barriers or disadvantages to move 

closer to employment or positive 

opportunities. Slow to start but now 

progressing on track.  

650 participants to 

date 

Move 

Forwards 

(DWP) £3m 

 Ixion has not performed well in this 

contract which is the DWP flagship 

project to get people into work.  

667 participants to 

date 

87 into employment 

 

 

 



  
 

 
 

Community 

Led Local 

Development 

£6.5m 

 This project is going well but is amber 

because it is early days. The contract 

gives grants to support communities 

on the coast.  

10 Projects 

conditionally approved 

with funding expected 

to be released before 

end May 2018 

 

 

Annex 2 

Skills Capital projects 

No

. 

Lead Title Total LEP 

contribution 

Status 

1 Harrogate 

College 

New build 

and facilities 

£6.00m £3m Open and fully operational 

2 AB 

College 

Agri-

Engineering 

Centre 

£1.80m £0.6m Operational 

 

3 AB 

College 

Agri-tech 

Skills  Centre 

£3.00m £1.0m Operational 

 

4 Craven 

College 

Animal 

Management 

Centre 

£1.6m £0.8m Operational 

5 Selby 

College 

Specialist 

Engineering 

Equipment 

£230k £115K Open and fully operational 

6 

 

GIFHE ELITE project £10.25m £3.345m Two stage project. First 

stage refurbishment of new 

Filey Rd site, open and fully 

functional. 

Second stage, new 

construction facilities. Work 

starting shortly. 

7 Selby 

College 

Trailblazer £150k £75k Operational 

8 East 

Riding 

College 

Mechatronics 

Workshop 

£385k £225k Operational. Opened 17 

October 2017 
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Craven 

College 

Electronic 

and 

Computing 

Lab. 

£70k £35k Operational 

10 

 

York 

College 

Internet of 

Things 

£40k £20K Operational. Use of kit now 

embedded in curriculum 

 



 

1 
 

 
York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

LEP BOARD 
MEETING DATE:      18 May 2018 
REPORT PRESENTED BY:  Tim Frenneaux 
TITLE OF PAPER:   Business Update 

 

1.0  Purpose 
1.1. To update the LEP Board on recent business activity, both led by the LEP and 

significant partner activity, along with plans to establish a new Business Board. 

 

2.0 LEP Business update 
2.1 Richard Shaw, is to become the Chair of the Business Board. We have used the 

opportunity of establishing the Board to review the increasing amount of publicly 

funded support available and to clarify the offer to businesses. The outcome of this 

review will be a clearly prioritised plan, targeting key businesses, sectors and activity 

to make the most of available resources. 

 

2.2 Within this, and in accordance with BEIS guidelines, the Hub is planning to recruit two 

new business growth advisors, to cover areas where there are no other growth 

advisers (Ryedale, Scarborough, Hambleton & Richmondshire). A proposal will shortly 

be shared with each of these individual District Councils. This will ensure our model is 

complimentary to the Leeds City Region and Humber offers and does not duplicate 

support and confuse local businesses. 

 

2.3 In 2017/18 the LEP Growth Hub again achieved targets and delivered significant 

growth in the number of businesses supported (previous years for comparison): 

 14/15 

Actual 

15/16  

  Actual 

16/17 

Actual 

17/18 

Actual 

17/18 

%age 

Business 

Engagement 

42,301 40,698 48,015 45928 97 

Business 

Supports 

2026 4437 4570 5366 106 

 

2.4 The Growth Hub is supporting several applicants to develop European Social Fund 
(ESF) funding bids to establish a Leadership and Management programme for 
growing businesses.  

 
2.5 Other EU Programmes which are either open or launching soon, include and Export 

programme, a Supply Chains programme, Agri-Skills programme, and a Skills for 
Women in Business programme. The Growth Hub will be supporting applicants to 
develop full applications once they pass the Expression of Interest stage.  
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2.6 Our Food, Farming and Low Carbon agenda will be driven forward by Katie Thomas, 

who recently joined the LEP. Her initial focus will be to review our activity and ensure 
we are prioritised key strategic outcomes. This will include  

 Developing the energy strategy work 

 Reviewing the capital grant programme 

 Driving forward the farming post Brexit work. 

 Identifying and developing new strategic opportunities. 
 

2.7 Over the past year we have been developing an Energy strategy, working in 
partnership with Leeds City Region. The tender for the final strand of work has been 
issued and will identify opportunities based on the comprehensive evidence base 
developed. To support this, and funded through BEIS, we are recruiting a dedicated 
post to develop a pipeline of low carbon investments, informed by the strategy 
evidence framework. 

 

2.8 Work is progressing well on rural issues, on which there is a separate paper.  

 
3.0 Partner business update 

3.1 The Board will recall, we invested £2.5m in the National Agri-Food Innovation Campus 

at FERA to help it become more open to business. We have recently seen a major new 

investment at the site in the form of Liberty Produce, working with the Taiwanese 

company YES Health to establish a £23m vertical farm commercial demonstrator. This 

is one of £200m worth of inward investments last year in York, North Yorkshire and 

East Riding the majority (3/4 by value) in food manufacturing. 

 
3.2 University of York has seen a significant innovation success.  Working with University 

of Hull and Teesside, they have secured a £5m R&D investment. The UK Research 
& Innovation funded THYME project brings together these three Universities to drive 
change in the sector through using industrial biotechnology to develop better 
products from bio-based wastes, and converting industrial sites for bio-based 
manufacturing. 

 
3.3 Seeking to further enhance the region’s leading position in food, farming and low 

carbon, FERA Science have submitted 2 bids to Wave 3 of the Industrial Strategy 
Challenge Fund to establish specialist centres on Sustainable Food Packaging and 
Insect Bio-reactors. 

 
3.4 Our region is also making progress in building on its cultural and creative assets. The 

University of York have submitted a 5-year £7m bid to UK Research & Innovation, 
focused around Story Telling in the Screen Industries, as part of the Creative 
Industries Sector Deal. 

 
3.5 These emerging industry assets will play a key role in positioning our region through 

the developing Local Industrial Strategy. 
 
4.0 ESIF update 
4.1 The majority of the ESIF programmes delivering in our area are delivering effectively. 

In future, we will use the new Business Board to scrutinise delivery of these 
programmes. 
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 Total RAG 
rating 

Comments 

Project and Process 
Innovation (PAPI) - 
University of York 

£1,999,960  Good delivery. Tim sits on 
approvals panel  

Stimulating Innovation 
in the Agri-Food Sector 
(SIAFs) - Fera Science  

£377,269  Good progress, produced 
some strong case studies 

Sparkfund Innovation 
Voucher Scheme - 
University of Hull 

£1,000,000  Slower takeup in our area, bias 
towards Hull, marketing 

underway to redress. Simon 
chairs panel 

The Biovale Project - 
University of York 

£790,000  Delivering well on supports, 
work to do on jobs and new 

products outputs 

Sparkfund Grants for 
R&D - University of 
Hull 

£1,000,000  More balance between 
YNYER/Humber. Simon chairs 

panel. 

Superfast North 
Yorkshire - NYnet Ltd 
(North Yorkshire 
County Council) 

£1,000,000  Delayed due to procurement, 
but on track to deliver 

Northern Powerhouse 
Investment Fund 
(NPIF) - British 
Business Bank 

£7,000,000  Good delivery, recent promo 
event in Scarborough with 

David Dickson 

ENTERPRISE! - East 
Riding of Yorkshire 
Council 

£474,167  Delays have shrunk the project 

Digital Advantage - 
Coventry University 
Enterprises Ltd 

£800,000  Team now fully in place, 
delivery of grants beginning, 

workshops established. Karen 
meets regularly 

Manufacturing Growth 
Programme - WMMBF 
Ltd 

£300,000  Delivering well. Demand 
exceeding capacity. Doing a 

good job feeding enquiries into 
other programmes. 

Low Carbon Grants for 
R&D Scheme - 
University of Hull 

£1,000,000  No grants in our area. Simon 
chairs panel 

Food Processing 
Grants 

£5,100,00  Good response, almost fully 
utilised. 

Tourism Infrastructure 
Grants 

£4,200,00  Oversubscribed, looking to 
augment our funds to meet 

demand 

 
4.2 There are several ESIF Calls in development relating to the business agenda, as 

follows: 

 ERDF Export support - closed 20th April  

 ERDF Supply chains - closed 20th April 

 ESF Leadership & Management – full applications due 20th June 

 ESF Agri Skills Call – approved, pending publication by DWP 

 ESF Women in Business – approved, pending publication by DWP 
 

4.3 The Northern Powerhouse Investment Fund invested £3.11m in our area from Feb 16 
to Feb 17, almost half the total £7m fund for our area. 
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5.0 Business Board 
5.1 We are establishing a new Business Board, which will steer the business agenda, and 

take business decisions on behalf of the main LEP Board.  
 
5.2 The Business Board will involve the following members: 

 Richard Shaw   Ellis Patents, Chair 

 Jon Timmis   University of York 

 Ian Walker  Ian Walker Accountants  

 John Pendleton   Rosti Automotive 

 David Dickson  NPIF Regional Advisory Board 

 Mark Wilcockson  NPIF British Business Bank 

 Caroline Frank  The Federation of Small Businesses 

 Stephen Gregory Huddersfield University 

 Stephanie Morris  Innovate UK 

 Chrissie Gale  Made in Yorkshire 

 Jo Hubbard  Department for International Trade 

 Sue Jefferson  Possibilities Realised 

 TBC    Yorkshire Commission for a New Agricultural Revolution  

 TBC   Young entrepreneur 

 

5.3 Membership of the Board has been based on expanding the existing Growth Hub 
Steering Group to include organisations requested by BEIS to be part of the 
governance structures (such as Innovate and DIT), plus additional representation to 
encompass the innovation agenda innovation (UoY) and LEP priorities (Rural 
Commission rep). Sue Jefferson was added as a business representative from the 
recent round of LEP Board recruitment. We also plan to bring on board a young 
business person, and will carry out a separate recruitment exercise for this role. 

 
5.4 The role of the Board will be to shape the LEP’s work on the business agenda, including 

the Growth Hub, and to scrutinise the delivery of publically backed business support in 
the LEP area. As the first stage of this, we are working with Chair, Richard Shaw, to 
review and clarify the Growth Hub’s customer base, and the offer it can provide/broker. 

 
5.5 The Business Board will meet for the first time on the 16th July 2018. 
 
6.0 Next steps 
6.1 Our priorities for the next quarter are; 
 

 Establishing the Business Board 

 Recruit to ensure the Growth Hub is fully staffed and on target for this year 

 Agreeing joint local actions plans with key programmes such as DiT, NPIF and 
Innovate  

 Prioritising key businesses, sectors and opportunities 

 Engaging with key sector deals for the benefit of the region 

 Completing the Local Energy Strategy work 

 Reviewing the capital grant fund (previously the (Bioeconomy Growth Fund) 

 Identifying and prioritising strategic opportunities within the Food, Farming and 
Low Carbon agenda 

 Ensuring strong business input into the emerging Local Industrial Strategy 
 
7.0 Recommendation 
7.1 The LEP Board are asked to note this update and comment on matters arising. 
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York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

LEP BOARD 
 
MEETING DATE:      18 May 2018 
REPORT PRESENTED BY:  Adrian Green 
TITLE OF PAPER:   LEP Assurance Update  

 
1. Purpose of Paper 

This paper provides the Board with a progress update on the York, North Yorkshire 
and East Riding Local Enterprise Partnerships’ (LEP) assurance and finance matters. 
 
 

Assurance 
2. Government “Deep Dive” Audit 

We have now received the draft report from the Ministry of Housing, Communities 
and Local Government (MHCLG) “deep dive” audit that took place at the end of 
February.  A summary of the RAG rating is below; 
 
 

 
   
 
Whilst the LEP came out good overall (and across most sections), there were some 
minor recommended actions contained that we are addressing and implementing. 

 
The main area of concern was Transparency with issues raised with the LEP website 
around publication and accessibility to information.  This was previously highlighted 
as likely to be a cause for concern at the March Board. 

 
 

Theme Score Overall score RAG rating defined as:

Inadequate 4 19 – 24

Areas of non- compliance with the National and Local Assurance Frameworks.  

Concerns with the process/ procedures/ structures in not providing clear 

governance and/ or transparency.

Requires 

Improvement
3 13 – 18

Improvements needed with the process/ procedures/ structures to provide clear 

governance and/ or transparency to ensure current and new requirements are met.

Good 2 7 – 12

National Assurance Framework requirements are met but small areas of 

improvements could be made with the process/ procedures/ structures to provide 

clear governance and/ or transparency to ensure requirements are fully understood 

and embedded.

Exceptional 1 6

No concerns with the process/ procedures/ structures in providing clear governance 

and/ or transparency that goes above and beyond the National Assurance 

Framework requirements.

Rag Rating

2

2

2

2

1

3

12

Transparency

Overall RAG Rating

Theme

Culture and Accountability

Structure and Decision Making

Conflict of Interest

Complaints

Section 151
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3. LEP Website 

Following the implementation of the Mary Ney Review recommendations in February 
2018, it was recognised that the current LEP website was not fit for purpose to 
ensure the Government’s transparency agenda for LEPs was complied with 
adequately. 
 
The volume of governance and project information now to be stored and published 
has made the current platform unstable.  The original design specification was written 
to facilitate our operational delivery requirements pre-Growth Deal to provide a more 
business focused interactive platform away from the traditional public sector 
interface. 
 
To address this, work commenced with the North Yorkshire County Council (NYCC) 
Technology and Change Team to identify data-housing solutions with which to 
migrate the transparency and governance documents to whilst retaining LEP 
branding, a LEP web address link reference and direct access via a link for the main 
LEP website. 
 
To that effect, the Data North Yorkshire website platform has initially been identified 
as a potential solution and work will commence to assess capability of requirements.  
This will involve creating an initial test site and homescreen using LEP branding.  
Development timescales, at time of writing, are not yet known from the project team. 
 
Content can be managed by the LEP so that we maintain control of publishing.  It is 
the intention, therefore, to train key staff in each team so we build internal capacity 
with each team responsible for publishing its own data requirements in accordance 
with the Assurance Framework. 
 
 

4. Revised Project Appraisal Process Pilot  

As part of the commitment for continual improvement of process and customer 
service, the LEP is to pilot a revised appraisal process during May on a selected 
project, which differs slightly from our current approach. 

Presently, desk-based appraisals are conducted on submitted business cases only.  
This means the recommendation to approve for investment or otherwise rests purely 
from reading and opining on the written evidence provided. 

Whilst that will still form the basis of opinion, we wish to explore whether there are 
any additional benefits to the LEP and to the Project Sponsor in a pre-appraisal visit 
being undertaken by the commissioned appraiser to gain a contextual understanding 
of the project and applicant organisation in advance.  This will be followed by a 
meeting with the LEP Project Development Lead. 

The aim is to produce a process that feels fairer to the Project Sponsor and leads to 
better outcomes for the LEP in terms of time, cost and increased flow of project 
pipeline.  

The pilot process will operate as follows; 

Day 1 - On a prearranged day:  

 The appraiser will meet the project team for an overview of the project and will 
have sight of the full business case in advance so they are pre-briefed).  They 
will then meet the LEP Project Development Lead who is overseeing the 
project. 

 
Day 2 & 3 - Undertake a HMT Green Book principles assessment of the submitted 

written business case and supporting evidence. 
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 Assess the Strategic, Economic, Financial, Commercial and Management 
Cases within the full business case and triangulating with the Project Sponsor 
and LEP Project Development Lead discussions. 

 Test claims and statements made within the business case and ensure they 
evidenced - are the outputs/outcomes stated that ultimately drive vfm 
calculations correct? What are the assumptions, evidence and methodologies? 

 Compile a full appraisal report and summarise the appraisal findings for the 
LEP decision-making Boards highlighting the strengths, weaknesses and 
considerations to take into account against each of the 5 business case areas 
with clear RAG ratings. 

 Provide a clear recommendation as to approve or otherwise. 
 
5.0  Finance 

2017/18 LEP Outturn 
The final 2017/18 LEP Income & Expenditure Statement for revenue running costs 
has been reconciled and agreed with the Accountable Body as below, although they 
are unaudited.  The figures will form the basis of the finance statement within this 
year’s Annual Report. 
 

 

LEADER LEADER Growing 17/18 

Office (NY Moors) (NY Dales) Places Growth Hub Total LEP Budget Variance

(£000's) (£000's) (£000's) (£000's) (£000's) (£000's) (£000's) (£000's)

INCOME
BEIS Contribution -£500.0 £0.0 £0.0 £0.0 £0.0 -£500.0

Other Contributions -£471.3 £0.0 £0.0 £0.0 £0.0 -£471.3

Staff Recharge -£72.1 £0.0 £0.0 £0.0 £0.0 -£72.1

Government Grants Received -£151.4 -£65.1 -£60.2 £0.0 -£246.0 -£522.7

Bank Interest -£55.0 £0.0 £0.0 -£19.3 £0.0 -£74.3

Release from Reserves -£15.6 £0.0 £0.0 -£80.7 £0.0 -£96.3

TOTAL INCOME -£1,265.4 -£65.1 -£60.2 -£100.0 -£246.0 -£1,736.7 -£1,599.4 -£137.3

EXPENDITURE
Salaries (plus on-costs) £765.3 £21.5 £20.6 £65.7 £124.4 £997.5

Other Hired & Contracted Services £289.3 £0.0 £0.0 £0.0 £11.4 £300.7

Staff Travel £10.7 £0.0 £0.0 £1.4 £1.7 £13.8

Total Staffing Costs £1,065.3 £21.5 £20.6 £67.1 £137.5 £1,312.0

Training £3.1 £0.0 £0.0 £0.0 £0.0 £3.1

Rent £34.6 £0.0 £0.0 £0.0 £0.0 £34.6

Venue/Room Hire £7.0 £0.0 £0.0 £0.0 £0.9 £7.9

Entertainments & Refreshments £5.3 £0.0 £0.0 £0.0 £0.0 £5.3

Subscriptions/Sponsorships £65.4 £0.0 £0.0 £0.0 £0.0 £65.4

IT & Equipment £10.6 £0.0 £0.0 £0.0 £0.0 £10.6

Marketing £13.6 £0.0 £0.0 £0.0 £107.0 £120.6

Photocopying £0.5 £0.0 £0.0 £0.0 £0.0 £0.5

Pool Car Charges £2.4 £0.0 £0.0 £0.0 £1.4 £3.8

Professional Fees £55.5 £0.0 £0.0 £31.7 £0.0 £87.2

External Audit Fees £0.0 £0.0 £0.0 £1.2 £0.9 £2.1

Other General Expenses £2.1 £0.0 £0.0 £0.0 -£1.7 £0.4

Grants Paid £0.0 £43.6 £39.6 £0.0 £0.0 £83.2

Total Other Costs £200.1 £43.6 £39.6 £32.9 £108.5 £424.7

TOTAL EXPENDITURE £1,265.4 £65.1 £60.2 £100.0 £246.0 £1,736.7 £1,599.4 £137.3

SURPLUS/DEFICIT £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0

RESERVE BALANCES CARRY FORWARD £362.7 £0.0 £0.0 £188.8 £19.4 £0.0

2017/18 Reserve Balances £378.3 £0.0 £0.0 £269.5 £19.4

(+/- Movement) -£15.6 £0.0 £0.0 -£80.7 £0.0

2018/19 Reserves to c/f £362.7 £0.0 £0.0 £188.8 £19.4

YNYER LEP

Income & Expenditure Statement - 2017/18 Final Outturn
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The key points to draw out from the accounts are; 

 2017/18 Income and Expenditure at £1.736m is comparative to 2016/17 at 
£1.697m, (+£39k variance).  Given this and the utilisation of £15k only of 
reserves on our office costs, despite the increased in-year pressures, 
demonstrates our commitment to achieving value for money and financial 
prudence. 

 Income generated was £137k better than budget which was due to income 
from non-budgeted items: Government Grants (Energy Strategy Funding) - 
£50k; Bank Interest - £74.3k; Office (Release from reserves) - £15k. 

 Other than staffing costs, the main areas of expenditure were; 
o Subscriptions/Sponsorships (£65.4k) – examples include; LEP Network 

contribution (£6k), Scarborough Engineering Week (£9k), WYCA 
Econometric Model (£7k). 

o Professional Fees (£87.2k) - these were primarily for external project 
appraisal reports together with a £31.7k LEP contribution towards study 
fees for the potential Olympia Park Growth Deal project.  

 Going forward, there is an additional LEP reserve carry-forward of £2.19m into 
2018/19 being the Growth Deal capital/revenue swap agreed at the Board in 
January 2018.   

 Government are also to reimburse the LEP for non-claimed Business Flood 
Recovery grant funding expended within 2015/16 and 16/17.  The appropriate 
corrections will be made resulting in £113.4k of income to the LEP within 
2018/19. 
 

 
5. 2018/19 LEP Budget 

The 2018/19 LEP Running Cost Budget is proposed as below. 

  

 Growing Careers & LEADER LEADER Total

Core LGF Places Growth Hub Enterprise (NY Moors) (NY Dales) LEP

(£000's) (£000's) (£000's) (£000's) (£000's) (£000's) (£000's) (£000's)

INCOME

BEIS Contribution £500.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £500.0

Government Grant/Other Contributions £471.3 £0.0 £0.0 £246.0 £134.1 £18.2 £18.2 £887.8

Released From Reserves £0.0 £730.0 £0.0 £0.0 £0.0 £0.0 £0.0 £730.0

Staff Recharges £55.2 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £55.2

Bank Interest £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0

TOTAL INCOME £1,026.5 £730.0 £0.0 £246.0 £134.1 £18.2 £18.2 £2,173.0

EXPENDITURE

Staffing (Salary + on-costs) £826.4 £382.8 £0.0 £176.0 £47.1 £0.0 £0.0 £1,432.3

Other Hired & Contracted Services £57.7 £188.1 £0.0 £20.6 £87.0 £0.0 £0.0 £353.4

Staff Travel £6.0 £10.0 £0.0 £6.0 £0.0 £0.0 £0.0 £22.0

Staff Recharges £0.0 £0.0 £0.0 £0.0 £0.0 £18.2 £18.2 £36.4

Training £3.0 £4.0 £0.0 £2.3 £0.0 £0.0 £0.0 £9.3

Rent £21.1 £13.5 £0.0 £0.0 £0.0 £0.0 £0.0 £34.6

Venue/Room Hire £8.0 £12.0 £0.0 £1.1 £0.0 £0.0 £0.0 £21.1

Entertainments & Refreshments £2.0 £5.0 £0.0 £0.0 £0.0 £0.0 £0.0 £7.0

Subscriptions/Sponsorships £23.6 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £23.6

IT £4.0 £7.1 £0.0 £0.0 £0.0 £0.0 £0.0 £11.1

Marketing £15.0 £0.0 £0.0 £40.0 £0.0 £0.0 £0.0 £55.0

Pool Car Charges £1.0 £2.0 £0.0 £0.0 £0.0 £0.0 £0.0 £3.0

External Audit Fees £1.0 £3.0 £0.0 £0.0 £0.0 £0.0 £0.0 £4.0

Other General Expenses £2.0 £2.5 £0.0 £0.0 £0.0 £0.0 £0.0 £4.5

Professional Fees £55.7 £100.0 £0.0 £0.0 £0.0 £0.0 £0.0 £155.7

Grants Paid £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0

TOTAL EXPENDITURE £1,026.5 £730.0 £0.0 £246.0 £134.1 £18.2 £18.2 £2,173.0

SURPLUS/DEFICIT £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0 £0.0

RESERVES c/f to 2019/20 £362.7 £1,460.0 £188.8 £19.4 £0.0 £0.0 £0.0 £2,030.9

YNYER LEP

LEP Budget 2018/19
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The budget reflects the revamp of our organisational structure and the need to 
evidence an audit trail on utilisation of the Capital/Revenue swap funding on Growth 
Deal.  £730k per annum will be released from reserves over the next 3 years to fund 
Growth Deal costs. 
 
The recharge to Growth Deal of some staffing and other costs previously absorbed, 
will also ease the burden on the core budget and free-up funding to facilitate 
forthcoming expenditure on non-Growth Deal activities such as Industrial Strategy 
development.   

 
The income budget is now fixed and in place at the outset of the financial year.  The 
next step will be to build on this and produce a 3 year rolling financial forecast to aid 
future decision-making and identify potential funding issues in advance.    

 
 
6. Assurance Team Recruitment 

The LEP organisation structure carries an Assurance team headcount of 8.6fte posts 
of which 5fte posts are currently vacant.   
 
Assurance is a key function of the Accountable Body’s oversight remit of the LEP, as 
demonstrated in the requirement for the Section 151 Officer to sign off the annual 
LEP Assurance Statement. 
 
We have devised an operating model, therefore, that embeds assurance function 
roles within existing County Council teams that work directly on LEP matters.  This 
will strengthen the links between Accountable Body and the LEP and provide greater 
opportunities for scrutiny and assurance oversight by the Section 151 Officer. 
 

 
 
Recruitment is currently underway to fill the 5fte vacancies.   
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 Assurance Manager 
The role will be embedded within the Democratic Services team within the 
Accountable Body although will work directly and solely with the LEP on 
governance and assurance matters.  They will also be the conduit into the 
Accountable Body for policy change requests stemming out of any further 
national LEP reviews. 

 
A job description and person specification is currently being drafted leading to 
an anticipated start date of September at the earliest. 

 

 Senior Contract Manager, 2 x Contract Officers 
These roles will be embedded within the Contracts and Procurement team 
within the Accountable Body although will work directly and solely with the LEP 
on contract performance matters.  Two roles are being recruited initially, the 
senior role and an officers role.  The third role will be dependent upon demand 
and project volumes after assessing workload. 

 
The job descriptions are currently with HR for evaluation leading to an 
anticipated start date of August at the earliest. 

 

 Accountant 
This role will be embedded within the Strategic Resources team within the 
Accountable Body although will work directly and solely with the LEP on all our 
finance matters. 

 
Interviews are set for 11th May leading to an anticipated start date of July at the 
earliest.  

 

7. Key Financial Decisions Taken 

 LEP Annual Conference and Annual Report Production – Outsourcing of 
delivery due to internal Communications Team vacancies (see appendix 1 
below)  

 
8. Recommendation 

The Board are asked to 

 Note the contents of the paper 
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Appendix 1 
 

 
Financial Decision Form 

 

Lead Officer James Farrar 

Budget 
requested 

2017/18 2018/19 2019/21 2020/21 Total 

 20,000    

If additional headcount 
 

Grade  Term  

Purpose of the funding 
 

This funding will deliver the Annual Conference and Annual 
Report. There are three separate elements 

1. Upto £8,000 to NAFIC to host the conference 
including catering, LEP Board Meeting and Local 
Government North Yorkshire & York meetings. 

2. £9,000 to Make it York to project manage delivery of 
the conference 

3. Upto £3000 to NYCC to design and print the Annual 
Report. 

How and when will this 
be implemented?  
(eg. procurement) 
 
What additional benefits  
will be delivered by the 
funding 
 
How will success by 
measured? 
(eg. milestones) 

Procurement will not be required. Outsourcing of these 
activities reflect that both the Comms Manager and Comms 
Assistant are not currently in post and provide the required 
specialist skills to deliver these high profile activities which 
present significant reputational risk if unsuccessful. 
Recruitment is currently in process however will not be in 
place in time to deliver these. 

 NAFIC hosted the event last year, can provide the 
mix of meeting and conference space and are 
centrally located within the LEP area. 

 NYCC as accountable body have an internal design 
team which we will use to produce the Annual Report. 

 Make it York are an established partner, very 
experienced in event management and given the 
timescales can provide the specialist skills to deliver 
the event. 

Approvals  

 
Senior Manager Sponsor 

 
James Farrar 

 
Senior Manager 
Signature  
 
COO Signature – Up to 
£50k  

 
Chair Signature - Over 
£50k 
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York North Yorkshire & East Riding 
Local Enterprise Partnership 
 

LEP BOARD 
MEETING DATE:      18 May 2018 
REPORT PRESENTED BY:  Tim Frenneaux  
TITLE OF PAPER:   Yorkshire Commission for a New Agricultural Revolution  

 
1.0 Purpose 
1.1. To update the LEP Board on the LEP’s response to a Defra consultation on replacing 

£200m of farm payments currently funded from the Common Agricultural Policy. 
 
 
2.0 Background 
2.1 As we withdraw from the EU this will see significant changes to the £200m pa worth of 

payments made to farmers and land managers in York, North Yorkshire and the East 
Riding. These payments include direct payments, made to all landowners, and 
payments for participation in environmental programmes. A recent Defra consultation 
majors on how the environmental payments will be taken forward, with the implication 
that direct payments to farmers will cease, at least in their current form.  

 
 
3.0 Yorkshire Commission for a New Agricultural Revolution 
3.1 In recognition of the significant impact this will have on agriculture and rural 

communities, we are establishing a Yorkshire Commission for a New Agricultural 
Revolution. We aim to present Government with some solutions which they can buy 
into to trial new ways of using public funds to support the industry. 

 
3.2 To establish the Commission we organised an informal dinner on 10th May, hosted 

by David Kerfoot who is chairing the Commission, for senior representatives in the 
region. 

 
3.3 The Commission will be founded upon a fundamental principle of using this change 

as a catalyst for positive change.  
 
3.4 Supplementary principles include: 

 Market mechanisms for market goods – we need to optimise what the market is 
willing and able to pay for before intervening with public funds 

 Public money for public goods – we need to be radical in the way we use public 
funds to deliver those services, such as water quality or climate change 
mitigation, which the market can’t support 

 Effective support for change – Government, at all levels, needs to take a more 
enabling role, and ensure that there is support available to meet the needs of 
businesses, individuals and communities experiencing change 

 
3.5 The Commission will highlight case studies of regional good practice, presenting 

solutions which build on regional expertise, institutions and partnerships. The 
intention is to present solutions as an offer which Government can invest in to 
expand, so we will identify sources of public and private investment. 

 
3.6 Originally the intention was to present solutions to Environment Minister Michael 

Gove at a conference at FERA on 18th May. Unfortunately he was unable to attend 
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and the conference was postponed. We will however still present solutions direct to 
the Minister. 

 
3.7 The manifesto for the Commission is appended. We will be publishing this and inviting 

other organisations to sign up to the principles it outlines, and get involved in 
solutions. 

 
3.8 Invitee’s to the dinner are listed in the appendix. This list is not exhaustive. We expect 

other organisations to sign up to our manifesto for change in the coming weeks. 
 
 
4.0 Health and Harmony Consultation 
4.1 Defra are leading a consultation on the removal of CAP derived payments: the Health 

and Harmony consultation. We jointly hosted a regional consultation event. David 
Kerfoot gave the opening address, which was very much appreciated and welcomed 
by those in the room.  

 
4.2 This table summarises the main elements of the consultation: 

Proposal Description 

An “agricultural 
transition”. 

 

 

 

Defra have committed to maintaining the same cash total of 
funding until end of this parliament (unless dissolved this will 
be 2022). Whilst 2019 direct payments will be paid on the 
same basis as now, Defra plans to apply reductions to BPS 
payments starting with those receiving the highest payments 
first in order to free up money to help industry prepare for the 
future and pilot (from 2018) new environmental land 
management schemes. Defra is also considering what farmers 
will be asked to do to receive their direct payments during this 
period.  

 

This “agricultural transition” period will extend over an 
unspecified number of years beyond Brexit and involve a 
stepwise reduction in direct payments whilst expanding 
investment in environmental and animal welfare schemes and 
agricultural productivity. 

 

There is no commitment to the level of funding for the policy 
beyond 2022. 

“Public money 
for public goods” 

Defra’s future agricultural policy will be underpinned by the 
principle of “public money for public goods”. The flagship for 
this will be an environmental land management system aimed 
at delivering a range of environmental objectives (covering 
improved soil health, water and air quality, increasing 
biodiversity, climate change mitigation, enhanced beauty, 
heritage and engagement with the natural environment). 

 

This will probably be delivered through a combination of multi-
annual payments for measures implemented at farm level 
alongside capital grants. 

 

https://www.gov.uk/government/consultations/the-future-for-food-farming-and-the-environment
https://www.gov.uk/government/consultations/the-future-for-food-farming-and-the-environment
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Alongside environmental enhancement, Defra’s new policy 
could also work towards: 

Achieving higher animal health & welfare standards 

Protection of crops, tree, plant and bee health 

Improved productivity and competitiveness 

Risk management & resilience 

Ensuring fairness in the supply chain (including improving 
transparency and encouraging cooperative working)  

Supporting rural communities and remote farming (which, for 
Defra, means traditional farming and landscapes in the 
uplands). 

Changing the 
regulatory culture 

Defra notes that the existing system of farm related regulation 
puts excessive burdens on farmers and can be very rigid in its 
application. A thorough review of inspection regimes will be 
undertaken to look at regulatory standards, inspection and 
enforcement methods with an emphasis on approaches being 
outcome focused, risk based and proportionate. 

Frameworks and 
legislation 

The paper refers to how agricultural policy will need to sit 
within a framework that takes into account the devolved 
administrations, new international trade arrangements and to 
what extent all this can be encapsulated in a new Agriculture 
Bill. 

Other references The paper references other policies that are being delivered 
with other Government Departments which impact on farming 
and rural communities. These identify Defra working with 
Department for Digital, Culture, Media and Sport on rural digital 
connectivity and working with the Ministry of Housing, 
Communities and Local Government on the design of the UK 
Shared Prosperity Fund to support rural businesses. 

 

4.3 Defra are anticipated some 100,000 responses to the consultation. We are therefore 
placing greater emphasis on the Commission as having stronger potential to drive 
positive change in the region. 

 

4.4 A copy of our consultation response is appended for information. 
 
 
5.0 Recommendation 
5.1 The LEP Board are asked to note this update and comment on matters arising. 
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Appendix A: Yorkshire Commission for a New Agricultural Revolution Manifesto 
 
Aim 
We need a New Agricultural Revolution in the UK. It can start here in Yorkshire, given our 
breadth of farming types, infrastructure and institutions and most importantly, our collective 
ambition and ability to make a difference. 
 
The Commission proposes to use changes to farm subsidies to catalyse positive change, 
stimulating a dramatic improvement to farm business productivity and to the provision of 
public goods.  
 
We will establish and deliver solutions which demonstrate how this can be achieved. 
 
Principles 
 
Market mechanisms for market goods – we need to optimise what the market is 
willing and able to pay for before intervening with public funds 

 Farming needs to be more market driven, with more enterprising farmers and more 
productive farm businesses.  

 Drive additional off-farm growth in new supply chains, such as data analysis, 
contracting, precision farming, insurance. 

 Create and leverage commercial partnerships to incentivise change, such as with 
service providers (i.e. data, software and insurance) 

 Protect high quality, high welfare, agricultural production in the UK in global trade 
deals. 

 
Public money for public goods – we need to be radical in the way we use public funds 
to deliver those services, such as water quality or climate change mitigation, which 
the market can’t support 

 Establish a simpler, less bureaucratic, system for environmental programmes. This 
should expand payment by results to cover more environmental goods and services. 

 Develop more innovative public interventions, such as creating new markets through 
subsidised public procurement, or loans and tax incentives for on-farm investments. 

 Make the most of the detailed knowledge that land managers have about their local 
environment through increasing payment by results, and augment this with training, 
advice and peer learning about sustainable management practices. 

 
Effective support for change – Government, at all levels, needs to take a more 
enabling role, and ensure that there is support available to meet the needs of 
businesses, individuals and communities experiencing change 

 Provide a significantly enhanced business advice, skills development & financial 
support service to improve business planning and productivity. 

 Create high profile campaigns to promote positive change in the farming industry. 

 Establish a safety net and supported exit routes for land managers unable to remain 
profitable.  

 Ensure that the entire public sector (i.e. benefits, planning, housing, economic 
development) provide ‘Wrap around’ support to businesses, individuals and 
communities. 
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Proposals for solution trials based in Yorkshire 
1. New market stimulation through public procurement: MOD Catterick 
2. Create a new farm business advice & skills service in Yorkshire, connecting the 2 

agricultural colleges & Centres for Excellence. Funding is available for this type of 
activity in the upcoming ESF agri-skills funding call 

3. Loans for on farm capital investments in productivity improvements, funded by 
LEP/NYCC & matched to Farm Productivity Grants 

4. Expand existing payment by results trials to more farming types beyond the 
Wensleydale case study, funded by Defra? 

5. Expand existing catchment wide water quality programmes, working with Yorkshire 
Water, Environment Agency, Natural England, National Parks 

6. Sustainable land management peer learning groups expanded beyond current 
Sustainable Futures clusters. Funding source? 

7. Commercial partnerships with farming data software providers? Farm machinery 
providers? Insurance industry? 
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Appendix B: Commission dinner invitees 
 

Adam Bedford – NFU regional director 

Dorothy Fairburn – CLA regional director 

Madge Moore – Farming Food and Rural Network Chair 

Lyndsay Chapman – CEx of the Centre for Innovation & Excellence in Livestock 

Fraser Black – CEO of Centre for Crop Health and Protection 

Andrew Swift – CEx of FERA Science 

Nigel Pulling – CEx Yorkshire Agricultural Society 

David Sharrod – Chair the Local Nature Partnership 

Clive Blacker – CEx of Precision Decisions, agritech manufacturer 

James Hopwood – Future Farmers of Yorkshire 

Daniel Arthington – McCain 
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Appendix C: LEP response to Defra ‘Health and Harmony’ consultation 

Rt Hon Michael Gove MP 
Secretary of State for Environment, Food and Rural Affairs 
Noble House 
17 Smith Square 
LONDON 
SW1P 3JR 

David Kerfoot MBE DL 
Chairman  

York, North Yorkshire and East Riding LEP 
2 Racecourse Lane 

Northallerton 
DL7 8AH 

Tuesday 8th May 2018    

Dear Minister, 

Introducing the Yorkshire Commission for a New Agricultural Revolution 

Enclosed is the response to the Health and Harmony consultation on behalf of the York, North 

Yorkshire and East Riding Local Enterprise Partnership. 

As I explained when welcoming delegates to your consultation event in Harrogate on 29th March, we 

view this as a major opportunity to have a positive impact on farming and land management.  

To that end, we have established the Yorkshire Commission for a New Agricultural Revolution 

which brings together to key local organisations to coordinate a positive response in our region. 

We will propose a series of solutions which will help us all understand how best to deliver positive 

change within the industry. These will build on the outstanding good practice we already have in the 

region. 

Your team have already recognised some of this practice, such as the payment by results trial in 

Wensleydale and local SME Precision Decisions. We will introduce you to new initiatives on which 

we can build, such as the Sustainable Futures project, which is partnering with Yorkshire Water to  

invest in addressing water quality issues at the landscape scale. 

Our intention is to provide you with solutions which you can buy into and expand, but which we are 

equally vested in with time, funds and resources. We need to work together to make this work. 

As you are unfortunately unable to join us at the National Agri Food campus on the 18th May, we will 

be in touch shortly with further details of our proposals. 

We need to be brave and proactive in order to make the most of this once in a lifetime opportunity 

to drive positive change. We are here to help you do that. 

Yours sincerely 

 

David Kerfoot 

Chairman MBE DL  
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2. Reform within the CAP 

Please rank the following ideas for simplification of the current CAP, indicating the three options which are most appealing 

to you: 

a) Develop further simplified packages 

b) Simplify the application form 

c) Expand the online offer 

d) Reduce evidence requirements in the rest of the scheme 

1. Develop further simplified packages 

2. Simplify the application form 

3. Expand the online offer 
How can we improve the delivery of the current Countryside Stewardship scheme and increase uptake by farmers and land 

managers to help achieve valuable environmental outcomes? 

Simplicity is everything. A shift to a payment by results which trust’s farmers and landowners to 

make the best decisions as to how to deliver environmental benefits would be welcome. This would 

need to be augmented by training and peer learning to increase knowledge about potential 

approaches to deliver environmental outcomes. This could be delivered very effectively online, 

allowing pools of knowledge to develop across the country where farmers and land managers are 

dealing with similar landscapes and issues. 

3. An ‘agricultural transition’ 

What is the best way of applying reductions to Direct Payments? Please select your preferred option from the following: 

a) Apply progressive reductions, with higher percentage reductions applied to amounts in higher payment bands * 

b) Apply a cap to the largest payments 

c) Other (please specify) 

* please provide views on the payment bands and percentage reductions we should apply. 

Underpinning our response to this is a fundamental principle that we need to use the end of CAP 

payments as a stimulus to drive change within the industry. This means exposing a larger number of 

businesses to progressive reductions in payment, to achieve the widest possible catalyst for change. 

Accordingly we feel that progressive reductions in payments will be the most effective balance of 

driving change, whilst also applying reductions intelligently in a way that reflects the ability of 

different sized businesses to cope with reduced income. 

What conditions should be attached to Direct Payments during the ‘agricultural transition’? Please select your preferred 

options from the following: 

a) Retain and simplify the current requirements by removing all of the greening rules 

b) Retain and simplify cross compliance rules and their enforcement 

c) Make payments to current recipients, who are allowed to leave the land, using the payment to help them do so 

d) Other (please specify) 

Continuing the theme of simplicity, and enabling farmers and land managers to shape their own 

future, we feel it would be best to make payments to current recipients. As the consultation notes 

this is a radical simplification, which could help facilitate restructuring and productivity 
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improvements. This approach would also reduce areas of change for the end recipient to deal with, 

by not introducing further changes to cross compliance and enforcement, better just to remove 

these for now during the transition process to aid recipients to focus on their future and managing a 

stable transition within their own business without giving them too many “fronts to fight” at once 

What are the factors that should drive the profile for reducing Direct Payments during the ‘agricultural transition’? 

Simplicity, stability (ie knowing what will happen to incomes) and the opportunity to instigate 

positive change should be the underlying principles. 

How long should the ‘agricultural transition’ period be? 

Five years would provide sufficient time to trial solutions, and for farmers and landowners to engage 

positively with change. 

4. A successful future for farming 

How can we improve the take-up of knowledge and advice by farmers and land managers? Please rank your top three 

options by order of preference: 

a) Encouraging benchmarking and farmer-to-farmer learning 

b) Working with industry to improve standards and coordination 

c) Better access to skills providers and resources 

d) Developing formal incentives to encourage training and career development 

e) Making Continuing Professional Development (CPD) a condition of any future grants or loans 

f) Other (please specify) 

1. Encouraging benchmarking and farmer-to-farmer learning 

2. Better access to skills providers and resources 

3. Developing formal incentives to encourage training and career development 

 

The rationale behind this is to put farmers and land managers in control of their own destiny. 

Therefore better understanding of their own business, and how it compares with others has to be 

the start point. We need a robust approach to the provision of impartial farm business advice and 

support with farm business planning, we will shortly be issuing an ESIF funding call which will lay the 

foundations for farm business advice, but we would welcome the opportunity to bolster this further. 

Data will be fundamental to this, as with all aspects of productivity improvements and adjustments 

to business planning.  

 

Forcing people to undergo CPD by linking it to grants is using the wrong behavioural incentive. They 

need to want to change, and be given the tools to change, not be forced to change to get a grant. 

That is the old way of thinking, and will add additional complexity to how funds are administered 

given the requirement to check and prove CPD. Once again, we should focus on the end results, 

which should be more profitable, productive and sustainable businesses. 

What are the main barriers to new capital investment that can boost profitability and improve animal and plant health on-

farm? Please rank your top three options by order of the biggest issues: 

a) Insufficient access to support and advice 

b) Uncertainty about the future and where to target new investment 

c) Difficulties with securing finance from private lenders 
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d) Investments in buildings, innovation or new equipment are prohibitively expensive 

e) Underlying profitability of the business 

f) ‘Social’ issues (such as lack of succession or security of tenure) 

g) Other (please specify) 

1. Other (please specify) – desire to invest 

2. Underlying profitability of the business 

3. Uncertainty about the future and where to target new investment 

 

The question confuses profitability with animal and plant health. Agriculture is a business: 

profitability should be the prime driver, this should then drive animal and plant health in a 

sustainable and well managed business. We need to ensure that the market, both domestic and 

catering/wholesale, will deliver premiums in return for high health and welfare to enable this to 

happen, otherwise there is a risk of a ‘race to the bottom’. 

However, the prime barrier to investment is the desire to develop the business. Without an appetite 

for that, nothing will happen within a business. There is a clear opportunity to instil that desire to 

manage the business through reducing direct payments. If the desire doesn’t exist, there need to be 

clear and supported exit routes from the industry. No-one should be stuck in “no-mans land”, 

choices about the future of each business need to be made, with the public sector supporting those 

choices in an enabling manner. Helping recipients to help themselves. 

What are the most effective ways to support new entrants and encourage more young people into a career in farming and 

land management? 

We need to establish and promote the industry as a great way of life and a good way to earn an 

income by emphasis on establishing a sound business basis for farming businesses. Alongside this, 

we need to maximise opportunities in supply chain industries, such as the provision of data analysis 

services, contracting, contracting of land management.  

Does existing tenancy law present barriers to new entrants, productivity and investment? 

Yes. Tenants are not rewarded for taking a long term view of the sustainability of the land they 

manage, in fact the contrary is often true, with tenants feeling they have no choice but to maximise 

yields in the short term, whatever the long term impacts on the productive capacity of the land. 

Agricultural technology and research 

What are the priority research topics that industry and government should focus on to drive improvements in productivity 

and resource efficiency? Please rank your top three options by order of importance: 

a) Plant and animal breeding and genetics 

b) Crop and livestock health and animal welfare 

c) Data driven smart and precision agriculture 

d) Managing resources sustainably, including agro-chemicals 

e) Improving environmental performance, including soil health 

f) Safety and trust in the supply chain 

g) Other (please specify) 
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1. Data driven smart and precision agriculture 

2. Managing resources sustainably, including agro-chemicals 

3. Safety and trust in the supply chain 

 

The priority should be on helping farmers and land managers manage their businesses better in an 

enabling manner. The market will then drive demand for health and welfare, more productive 

breeding and environmental performance. 

How can industry and government put farmers in the driving seat to ensure that agricultural R&D delivers what they need? 

Please rank your top three options by order of importance: 

a) Encouraging a stronger focus on near-market applied agricultural R&D 

b) Bringing groups of farms together in research syndicates to deliver practical solutions 

c) Accelerating the ‘proof of concept’ testing of novel approaches to agricultural constraints 

d) Giving the farming industry a greater say in setting the strategic direction for research funding 

e) Other (please specify) 

1. Bringing groups of farms together in research syndicates to deliver practical solutions 

2. Giving the farming industry a greater say in setting the strategic direction for research 

funding 

3. Encouraging a stronger focus on near-market applied agricultural R&D 

 

We should focus on establishing better social and behavioural underpinnings for driving this activity, 

rather than prescribe an outcome at this stage. 

What are the main barriers to adopting new technology and ideas on-farm, and how can we overcome them? 

The barrier is desire to do things different, following by knowledge of what that entails, and finally 

means and ability to do things different. We have an opportunity to instil the desire through 

changing income, it is imperative that the public sector does all it can to disseminate knowledge 

effectively, and provide the means through funding and regulatory incentives where necessary. This 

enabling approach will be transformative, but needs to be embraced wholeheartedly. 

Labour: a skilled workforce 

What are the priority skills gaps across UK agriculture? Please rank your top three options by order of importance: 

a) Business / financial 

b) Risk management 

c) Leadership 

d) Engineering 

e) Manufacturing 

f) Research 

g) Other (please specify) 

1. Business / financial 

2. Leadership 

3. Risk management 
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Prioritising these core elements of running a business, and all other skills gaps will resolve 

themselves. 

How can government support industry to build the resilience of the agricultural sector to meet labour demand? 

The most pressing concern for the industry is the impact of leaving the EU on migrant labour. 

Establishing a functional solution for this is an urgent need. In the longer term, the supply of local 

labour continues to be a problem in rural areas, particularly given high housing costs in rural areas. 

There is potential for businesses to be more involved in innovative solutions to the housing issue. 

5. Public money for public goods 

Which of the environmental outcomes listed below do you consider to be the most important public goods that government 

should support? Please rank your top three options by order of importance: 

a) Improved soil health 

b) Improved water quality 

c) Better air quality 

d) Increased biodiversity 

e) Climate change mitigation 

f) Enhanced beauty, heritage and engagement with the natural environment 

1. Climate change mitigation 

2. Improved water quality 

3. Increased biodiversity 

 

As significant contributors to greenhouse gas emissions and without a clear market mechanism to 

address this, addressing climate change should be the priority environmental outcome supported 

given it’s fundamental impact on society and economies. 

Soil health improvement, being fundamental to sustainable and productive agriculture, needs to be 

delivered, at least in part, by the market. 

Of the other options listed below, which do you consider to be the most important public goods that government should 

support? Please rank your top three options by order of importance: 

a) World-class animal welfare 

b) High animal health standards 

c) Protection of crops, tree, plant and bee health 

d) Improved productivity and competitiveness 

e) Preserving rural resilience and traditional farming and landscapes in the uplands 

f) Public access to the countryside 

1. Protection of crops, tree, plant and bee health 

2. Preserving rural resilience and traditional farming and landscapes in the uplands 

3. Public access to the countryside 
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Are there any other public goods which you think the government should support? 

Perhaps the most pressing of the public goods missing from this list is that of Flood 

Protection. Farmers are increasingly expected to protect urban settlements downstream 

from millions of pounds of damage, and yet are not effectively compensated for this service 

to society. There are real opportunities to innovate in the provision of this service given the 

significant cash value which can be associated with flood protection. 

6. Enhancing our environment 

From the list below, please select which outcomes would be best achieved by incentivising action across a number of farms 

or other land parcels in a future environmental land management system: 

a) Recreation 

b) Water quality 

c) Flood mitigation 

d) Habitat restoration 

e) Species recovery 

f) Soil quality 

g) Cultural heritage 

h) Carbon sequestration and greenhouse gas reduction 

i) Air quality 

j) Woodlands and forestry 

k) Other (please specify) 

All of the above, bar soil quality, which needs to be addressed on a farm by farm, even field by field 

basis. 

What role should outcome based payments have in a new environmental land management system? 

The new regime should make a major shift towards being outcome based. Payment by results will be 

a key way of incentivising and empowering farmers and land managers. We propose extending the 

current test schemes in Wensleydale, North Yorkshire, and apply the lessons to establish new pilot 

programmes here in Yorkshire which encompass other landscapes and farming types, to help 

understand best practice in this area. 

How can an approach to a new environmental land management system be developed that balances national and local 

priorities for environmental outcomes? 

The concept of Natural Capital Accounting has a role to play here in providing a methodology for 

understanding environmental resource use. We will be integrating this into our new Local industrial 

Strategy as it develops and are already working with major food producers and utilities companies 

on applying the concept to inform decision making around development. 

How can farmers and land managers work together or with third parties to deliver environmental outcomes? 

We have a great example in our region of land managers working together with Yorkshire Water to 

improve water quality, through the Sustainable Futures project. The key is identifying shared aims 
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and clear opportunities to collaborate, and then providing a robust support mechanism to deliver 

the desired results. 

7. Fulfilling our responsibility to animals 

Do you think there is a strong case for government funding pilots and other schemes which incentivise and deliver improved 

welfare? 

Rather than funding pilots and schemes, the more strategic approach would be to protect the UK’s 

current high standards of welfare in trade deals, by avoiding imported produce undercutting both 

price and welfare standards. 

Should government set further standards to ensure greater consistency and understanding of welfare information at the 

point of purchase? Please indicate a single preference of the below options: 

a) Yes 

b) Yes, as long as it does not present an unreasonable burden to farmers 

c) Perhaps in some areas 

d) No, it should be up to retailers and consumers 

e) Other (please specify) 

*if you answered ‘perhaps in some areas’, please elaborate. 

Perhaps. It is important that welfare standards are clearly visible to the consumer, enabling them to 

make better purchasing choices, however this needs to be achieved in the context of supply chains 

and retailers. 

What type of action do you feel is most likely to have the biggest impact on improving animal health on farms? Please rank 

your top three choices from the below list, in order of importance: 

a) Use of regulation to ensure action is taken 

b) Use of financial incentives to support action 

c) Supporting vets to provide targeted animal health advice on farm 

d) Making it easier for retailers and other parts of the supply chain to recognise and reward higher standards of animal 

health 

e) An industry body with responsibility for promoting animal health 

f) Research and knowledge exchange 

g) Transparent and easily accessible data 

h) An understanding of animal health standards on comparable farms 

i) Other (please specify) 

j) N/A – Cannot rank as they are all equally important. 

1. Making it easier for retailers and other parts of the supply chain to recognise and reward 

higher standards of animal health 

2. Transparent and easily accessible data 

3. Use of regulation to ensure action is taken 

8. Supporting rural communities and remote farming 

How should farming, land management and rural communities continue to be supported to deliver environmental, social 

and cultural benefits in the uplands? 
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It is vital to recognise the role that land management plays in shaping the economies of upland and 

remote rural areas, and ensure that this is recognised as a public good in itself.  

There are a number of challenges facing rural communities and businesses. Please rank your top three options by order of 

importance: 

a) Broadband coverage 

b) Mobile phone coverage 

c) Access to finance 

d) Affordable housing 

e) Availability of suitable business accommodation 

f) Access to skilled labour 

g) Transport connectivity 

h) Other, please specify 

The priorities differ for businesses and communities, for businesses: 

1. Access to skilled labour (mitigated by housing) 

2. Broadband coverage 

3. Affordable housing 

 

For communities 

1. Affordable housing 

2. Broadband coverage 

3. Transport connectivity 

4.  
With reference to the way you have ranked your answer to the previous question, what should government do to address 

the challenges faced by rural communities and businesses post-EU Exit? 

We need to recognise that rural areas have always been working communities, and that this needs 

to continue in future. The provision of affordable housing and broadband infrastructure is needed to 

ensure that continues to be the case in future, and will help with the provision of the workforce 

needed by businesses. 

North Yorkshire County Council have been making major inroads into the issue of broadband 

availability in rural areas. Their commercial subsidiary, NYNet, have been established to drive 

forward investment in broadband infrastructure. They have been in receipt of funds from NYCC, the 

ESIF programme, Broadband UK and recently benefitted from a £15m government investment to 

connect nearly 400 public sector sites with fibre broadband across 16 towns. This will put these 

communities on a par with the best connected cities in the country, a major opportunity to help 

these communities continue to change and develop. 

9. Changing regulatory culture 

How can we improve inspections for environmental, animal health and welfare standards? Please indicate any of your 

preferred options below. 

a) Greater use of risk-based targeting 
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b) Greater use of earned recognition, for instance for membership of assurance schemes 

c) Increased remote sensing 

d) Increased options for self-reporting 

e) Better data sharing amongst government agencies 

f) Other (please specify) 

In keeping with the principles which underpin our thoughts on the future we would support  

b) Greater use of earned recognition, for instance for membership of assurance schemes 

c) Increased remote sensing 

As these both put the onus on the farmer to demonstrate the quality of their care, and receive 

greater trust in return. Better on-farm sensing and monitoring are an essential part of the toolkit 

required to demonstrate quality care. 

10. Risk management and resilience 

What factors most affect farm businesses’ decisions on whether to buy agricultural insurance? Please rank your top three 

options by order of importance: 

a) Desire to protect themselves from general risks (e.g. – revenue protection) 

b) Desire to protect themselves from specific risks (e.g. – flooding, pests or disease) 

c) Provision of government compensation for some risks 

d) Cost of insurance 

e) Complexity and administrative burden of insurance 

f) Availability of relevant insurance products 

g) Other (please specify) 

1. Desire to protect themselves from general risks (e.g. – revenue protection) 

2. Cost of insurance 

3. Complexity and administrative burden of insurance 

 
What additional skills, data and tools would help better manage volatility in agricultural production and revenues for (a) 

farm businesses and (b) insurance providers? 

Better skills in gathering and interpreting the wealth of data available on farm are essential to all 

aspects of improved business planning. As a foundation of better business practices, data 

management is an opportunity to innovate particularly through collaboration with software and 

services providers, and to create new supply chain businesses collecting, analysing and interpreting 

data. 

Better skills in gathering and interpreting the wealth of data available on farm are essential to all 

aspects of improved business planning. As a foundation of better business practices, data 

management is an opportunity to innovate particularly through collaboration with software and 

services providers, and to create new supply chain businesses collecting, analysing and interpreting 

data. 
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Insurance providers need better ways in which to gain intelligence about on farm activity on farms 

they are insuring. This has tremendous potential to promote positive change in farmer behaviour, if 

this can be financially rewarded by lower premiums 

11. Protecting crop, tree, plant and bee health 

Where there are insufficient commercial drivers, how far do you agree or disagree that government should play a role in 

supporting: 

a) Industry, woodland owners and others to respond collaboratively and swiftly to outbreaks of priority pests and diseases 

in trees? 

b) Landscape recovery following pest and disease outbreaks, and the development of more resilient trees? 

c) The development of a bio-secure supply chain across the forestry, horticulture and beekeeping sectors? 

We welcome the start point for this question, which recognises that some of these instances will be 

affected by market mechanisms, however it is clear there will be many instances in which the 

market alone will not provide sufficient protection. In the interests of optimising protection and 

minimising the spread of pests and diseases we feel that responding effectively at scale to disruptive 

disease outbreaks will demand a swift and collaborative response which must be a priority. 

12. Ensuring fairness in the supply chain 

How can we improve transparency and relationships across the food supply chain? Please rank your top three options by 

order of importance: 

a) Promoting Producer Organisations and other formal structures? 

b) Introducing statutory codes of conduct? 

c) Improving the provision of data on volumes, stocks and prices etc.? 

d) Other (please specify)? 

Enhanced collaboration and information sharing amongst farmers and growers is an important part 

of achieving fairness in the supply chain, so option a) ‘Promoting Producer Organisations and other 

formal structures’ is a clear opportunity to pursue.  

However, we feel this question fundamentally misunderstands the value that supply chains can 

provide to growers and producers. We call for a more in depth understanding to be developed of the 

role that supply chains have on the agricultural industry. For example through the Sustainable 

Futures programme in Yorkshire, major food brands have been collaborating with the growers in 

their supply chain to establish more effective approaches to sustainability, particularly in terms of 

social quality. This is a good example of a public good which can also be part supported through 

market mechanisms, as food producers are increasingly looking to secure a longevity of supply, and 

improve their environmental performance and messaging. 

It is clear there are many more opportunities to understand and exploit supply chain benefits, which 

is something we will be looking at using the concept of Natural Capital Accounting. Through our 

Local Industrial Strategy, we will be investigating how we can expand use of this methodology to 

understand the envelope of resource use in supply chains, particularly of major food manufacturers.  

What are the biggest barriers to collaboration amongst farmers? 

The UK has an under developed approach to collectivisation compared to farming on the 

continent and elsewhere, which means there is a greater cultural inhibition preventing this. 
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Resolving this needs to be based around establishing and promoting clear business benefits 

from a more collaborative approach, which can be presented as part of a strategy for 

improving on farm margins and income. 

What are the most important benefits that collaboration between farmers and other parts of the supply chain can bring? 

How could government help to enable this? 

Three clear benefits from collaboration: 

 Improved on farm margins and income 

 Greater influence in supply chain negotiation  

 Address the provision of public goods at scale, such as the Yorkshire Water’s 

landscape approach to improving water quality.  

 
14. International trade 

How far do you agree or disagree with the broad priorities set out in the trade chapter? 

We are world leaders, and command a price premium as a result of our high standards of 

animal welfare, and the management of animal health on farm. Therefore, the commitment 

to “Maintaining and enhancing our high standards of food safety, animal welfare and 

environmental protection will remain paramount.” is an absolute fundamental to all other trade 

discussions. 

How can government and industry work together to open up new markets? 

Through Department for International Trade we have an established approach to opening 

up new markets, but legislation has prevented primary producers from accessing this. We 

need to take this opportunity to resolve that mismatch, and ensure that all parts of the 

farming and food industry are able to access new markets. 

We also need to realise that the opportunity of new markets extends far beyond agricultural 

produce. We need to ensure that this catalyst for positive change leads to the growth of 

world leading new businesses in agri-tech, services and other parts of the supply chain. 

There is a bigger opportunity to realise here, but it demands a consistent approach across all 

parts of public policy to realise the greatest benefits. 

How can we best protect and promote our brand, remaining global leaders in environmental protection, food safety, and in 

standards of production and animal welfare? 

The more we promote our high standards, the more we can trade on the price premium this 

provides, which creates a virtuous circle on positive practice within the industry. 

15. Legislation: the Agriculture Bill 

How far do you agree with the proposed powers of the Agriculture Bill? 

The Bill will be essential to creating an environment which favours and boosts positive 

change and innovation. Again, this needs to be a fundamental principle which underpins all 

aspects of public policy. Getting this right in the Agriculture Bill will be a prime opportunity 

to demonstrate this intent. 
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Context 

On 30 January 2018, the Chair and Chief Operating Officer of the York, North Yorkshire and East 

Riding Local Enterprise Partnership (LEP) met with representatives of York St John University 

(YSJU) to discuss how the two organisations could work more closely together. It was agreed 

that a short note should be prepared for circulation at the March meeting of the LEP Board, 

introducing YSJU and outlining some initial areas where progress could be made around the 

emerging York, North Yorkshire and East Riding Industrial Strategy. This would then be 

followed by a more detailed discussion at the May meeting of the LEP Board, attended by 

representatives of YSJU. 

About York St John University 

YSJU is located at the heart of York with over 6,700 students and 700 staff. With a history 

spanning 177 years, it is amongst the oldest Higher Education Institutions in Yorkshire and 

contributes over £65million into the local economy each year. It has nine academic Schools, 

spanning science, social sciences, the humanities and arts, and is home to York Business School. 

YSJU is also a major success story, with growth in first year student numbers since 2015 

outstripping every other University in England at over 40%, investment in facilities and 

infrastructure topping £120m in the last decade and 93% of graduates securing employment 

with six months of gaining a degree.  

YSJU has set an ambitious new Strategy to 2026 that will see it: 

 Reach a population of 10,000 students, of which 8,000 will be studying in York; 

 Achieve an annual turnover of £100m with an equivalent economic contribution to the 

region each year; 

 Secure and maintain a place in the top 60 Universities in the UK; and 

 Maintain its position as one of the best Universities for student satisfaction, 

employability and teaching quality. 

As part of this journey, the University is seeking to deliver a series of ‘game-changer’ projects by 

2020 including the development of a new facility for creative subjects and industries in central 

York, exciting new teaching and research programmes in STEM subjects, a deep collaboration 

with the new NHS Mental Health hospital in the city, and a London postgraduate campus and 

employment hub. 

A fundamental part of achieving this vision is YSJU securing its place as an anchor institution in 

York and the sub-region, working with partners such as the LEP, Local Authorities, NHS and a 

range of employers of various sizes in key sectors. A successful YSJU can only be achieved in the 

context of a thriving and sustainable local and sub-regional economy. 

Collaboration opportunities 

The UK Industrial Strategy, published in November 2017, has set a foundation for growth that 

emphasises the importance of people, ideas, infrastructure, business environment and places. It 

is now an exciting period for this sub-region that presents an opportunity to translate this 

national vision into something tangible and meaningful for York, North Yorkshire and East 
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Riding. Against three of the five themes set out at national level, there are significant 

opportunities for collaboration between the LEP and YSJU. 

PEOPLE: Taking Higher Education to North Yorkshire 

Whilst many Universities are looking overseas for new markets and areas of Growth, YSJU’s 

priority is to become even more embedded in the economic and social fabric of this sub-region. 

It already attracts over half of its students from Yorkshire, and some 20% stay in the city of York 

itself following graduation.  

More can be done, however, to encourage local people to engage in Higher Education and 

specifically to enable those who have either missed out in the past through circumstance (such 

as financial or family commitments) or are in danger of not considering HE first time around. 

YSJU believes that there is an opportunity to take degree-level provision to North Yorkshire and 

East Riding ‘cold-spots’ where potential students are currently expected to travel to major cities. 

Working with the LEP, one potential approach would involve an innovative hub and spoke 

model, leveraging several local community facilities to deliver face to face education.    

IDEAS: Key industries as the engines of growth 

In its support of the recent ‘York top 100’ initiative, YSJU demonstrated that the city is home to a 

large number of growing and ambitious businesses. The city’s success, however, masks a 

slightly more fragmented picture elsewhere in the sub-region. YSJU feels well placed to work 

with the LEP on the identification of key ‘sectors of growth’ for the sub-region, which would 

warrant their own strategy and support plan. This could, for example, include a specific growth 

strategy for the food industry, building on the already significant work being delivered by the 

LEP in relation to agri-food technologies.  It could also include a specific, tailored, approach to 

the horseracing industry with the sub-region benefiting from 7 courses, numerous training 

facilities and hundreds of suppliers, but little coordination or agglomeration benefits. 

Tourism too, is an industry where YSJU feels well placed to support the LEP in providing some 

strategic direction. York, in particular, and to a lesser extent the rest of the sub-region, is a 

thriving tourist destination, but tourism strategies are confusing and fragmented with little 

consistency of brand or image, and specific business support to the sector is limited.  

PLACE: Acknowledging the distinctiveness of this sub-region  

At YSJU we believe that measures previously adopted to stimulate economic and social 

development in rural economies such as North Yorkshire and East Riding have sometimes been 

too generic and have failed to appreciate the very unique nature of place.  

In consultation with the LEP, there appears to be an opportunity to create a place based strategy 

for this sub-region, with an individual economic plan for each key market town, from Whitby to 

Selby and Skipton to Filey, and their rural hinterlands. The sub-regional Industrial Strategy also 

provides the chance to set tailored growth strategies for both the NY Moors and Dales National 

Parks, which present unique challenges and opportunities around business isolation and access 

to skills, services, markets and facilities. With a growing set of capabilities around economic 

geography and sustainability, YSJU is well placed to support the LEP around these themes.   


